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Fernald Community Reuse Organization Meeting 

March 4, 1997 
7:OO to 9:OO p.m. 

Ross High School 3425 Hamilton-Cleves Road 

AGENDA 

7:OO p.m. Chair's Opening Remarks 

Housekeeping items 
Public participation 

7:lO p.m. Approve January 7, 1997, Meeting Minutes 

7:15 p.m. Old Business 

Final draft of CUED'S report to CRO 
-- Report on file in PEIC 
Update on incorporation procedures 
-- Consideration of executive board membership 

7:25 p.m. New Business 

Acceptance of Bob Copeland's resignation 
Replacement for Bob Copeland 

7:40 p.m. Presentation of Draft Path Forward 

Committee and public comments 
Next steps forward 

8 5 5  p.m. Meeting Feedback 

. '. 

9:OO p.m. Adjourn 

I 
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FERNALD COMMUNITY REUSE ORGANIZATION 

ATTENDANCE ROSTER 
' 

March 4, 1997, Ross High School Media Center, 7 p.m. to  9 p.m. 

MEMBER ATTENDANCE 

Sharon Cornwell 
Lisa Crawford 
Lou Doll 
Ralph Hennard 
Bill Hinkle 
Maury Hornbach 
Darryl Huff 
Linda Krekeler 
Dan Lawler 
David McWilliams 
Ken Moore 
Tom Renck 
Alisa Rhodes 
Gary Storer 
Bob Tabor 
Don Thiem 
Larry Thinnes 
Joe Neyer, ex-officio 

Yes No 
Yes I /  No 
Yes L/ No 
Yes ,/ No 
Yes t/ No 
Yes I/ No 

7 
Yes t/ No 
Yes No - 
Yes I /  No 
Yes p No 
Yes L/ No 
Yes L/ No 
Yes / No I 

Yes No 
Yes No 7 
Yes / No 
Yes d No 
Yes N o \ / \ .  
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FERNALD COMMUNITY REUSE ORGANIZATION 

- 

' SIGN-IN SHEET 
March 4, 1997, Ross High School Media Center, 7 p.m. to 9 p.m. 

NAME ADDRESWPHONE PLEASE ADD M Y  NAME 

F Z ~ ~ A  e m  *L b, 4H Yes J No 

TO CRO MAILING LIST 

/ 

Yes No 

Yes No 

3 
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D r a f t  

“A Path Forward” 

Fernald Community Reuse Organization 

Objectives for Tonight 

Review the draft “Path Forward 
Enlist committee and public input 
Identify changes that need to be made 
Charge committee members to consider 
subcommittee interests 
Position ourselves to finalize and commit to 
the “Path” at the April meeting of the CRO 

VISION 

n 

Introduction 

A “PATH FORWARD” ...... ~ ..____ 

A PROCESS OVERVIEW 

-VISION 
*COMMITMENTS AND EXPECTATIONS - MISSION - STRATEGIES 

* IMPLEMENTATION 
USWOT Analysis 

@Committees and Action Plans 
@Review and Revise the “Path“ 

I-1 SHARED COMMITMENTS 
- 1- 

The Femaid CRO envisions a group of 
interdependent communities sharing 
resources and participating in long range 
planning to provide a safe. family- 
centered environment that protects the 
health and welfare of all. 

r 8 



I, . . 

Shared Commitments (con’t) MISSION STATEMENT 

The CRO will serve as a regional forum that 
facilitates a public dialogue in order 
develop a comprehensive plan to utilize to 
promote public health and safety, a clean 
environment and a productive economy. 

1 

I- 
D FOCUS AREAS rl STAKEHOLDERS 

Land Reuse at the Fernald Site 
Equipment and Materials Reuse at the 
Femald Site 
Economic Transition Including the Fernald 
Workforce 

I. Public Involvement and Participation 

MEMBER EXPECTATIONS 

4 Everyone has an quai voice. 
J No member will be allowed to dominate. 
4 All decisions will be made by consensus 

J We will honor the viewpoints of all 

J Communication will be open. honest and 

, whenever possible. 

members. 

direct 

1 II Primary stakeholders are those persons 
who work or live in the Tri-Township Area 
(Crosby. Ross and Morgan.) 

-- - 

u Secondary stakeholders are concerned 
citizens and potential partners who do not 
live or work in the Tri-Township Area. 

Member Expectations (con’t) 

4 Decisions will be based on research and 

4 Everyone has the responsibility to stay on 

4 We will abide by the rules of common 

the analysis of alternatives. 

task and to stay focused. 

courtesy (patient. respectful and 
cxultmus). 



Member Expectations (con't) 

1 4 Decisions will be based on research and 
h e  analysis of alternatives. 

4 Everyone bas the responsibility to stay on 
task and to stay focused. 

4 We will abide by the rules of common 
courtesy. (patient. respectful and 
courteous.) 

IJ SWOT ANALYSIS 
r i  I I STRENGTHS 

+ U n g  and concerned citizens with high 

f A proud community 
+ Quiet. rural community with good roads and 

limited traffic problems 
+ Well trained labor pool 
+ Available land 
+ coodschools 

family and moral values 

SWOT Analysis (continued) 

WEAKNJ3SE.S 
la Limiudidrastmcnue 
3 hMic pcrapcion of the m (Fernaid site) 

Member Expectations (con't) 

4 Everyone will encourage public 

4 Everyone will take responsibility for 

4 We will abide by the '2 cent rule." 
4 Attendance at all meetings is expected. 

involvement and participation. 

expressing themselves. 

SWOT Analysis (Continued) I-J 
STRENGTHS (continued) 

+ Access to interstate. proximity to Cincinnati 
+ D.O.E. commitment 

SWOT Analysis (continued) 

OPPORTUNlTIES 
+ ~otcntial for eeooomic. m a t i o n a i  ~ M J  

9 Reusc of Femald Wrrsourccs 
9 Potential to plan to m a t  l e  desires of the 

nsidential development 

community 



I- (J SWOT Analysis (continued) 

THREATS 
23 Lack of regional planning 
23 Environmental hazards 
23 External perception of the arta 
23 No cenval focal point for 2 counties & 3 

23 Environmentalism versus re-usc 
B Incomplete information 

townships 

I- 

STRATEGIES 

Strategies (continued) I I Strategies (continued) 

Organizational Structure (continued) 
1.5 Establish the CRO office in a central 

location with phone, FAX, library, web 
page. maintenance and support staff. 

1.6 Develop an organizational chart for the CRO 
which illustrates the organizational 
suucturc. reporting methods and s u b  
committee relationships. 

I- 

1. Organizational Structure 
. 1.1 Complete the incorporation process. 
' 1.2 Finalize anangcmcnts for the 501.C3. 

13 Develop a plan for membership a d  a 
mechanism for replacing members due to 
m o v e r .  

1.4 Appoint a sub-committee to employ our 
consultant 

Strategies (continued) I- - 
Financial (continued) 

2.4 Research other souires of funding from 
private and state and other governmental 

2.5 Research the criteria for and methods 
needed to obtain our planning and operating 
grant. and seed and infrastructure moneys. 

souzces. 

2. Financial 
2.1 Finalize the starr-up grant and obtain the 

designated funds. 
2.2 Develop a mechanism for the disbursement 

of start-up grant moneys. 
2 3  Establish an accounting and budgeting 

procedure. 

Strategies (continued) 

3. AdministrationlEvalution 
3.1 Establish an overall timeline for completing 

3.2 Establish our succcss indicators. 
33 Identify benctmartcs to evaluate the p r o p s  

3.4 Establish milestones. 

strategia. 

of the CRO. 



Strategies (Continued) 

Administration/Evalution (continued) 

3.5 Monitor. nview and rcvisc our "Path 
Forward" as occded 

3.6 Determine priorities. 

I _I Strategies (continued) 

Focus Areas (continued) 
4.3 Ascertain all available equipment and 

materials and to develop a plan which 
equitably distributes those resources in a 
timely fashion so that no useable resources 
arc wasted 

4.4 Determine economic initiatives in our region 
that impact OUT arca. 

I J Strategies (continued) 

5. Public Involvement 
5.1 Develop a comprehensive plan for involving 
' the &holders in all facets of the CRO's 

decision making process. 

5.2 Set up a Web page. 
5 3  Conduct focus groups. 
5.4 Condua local meetings 
5.5 S w e y  the sukcholdcrs to determine their 

oads 

Strategies (continued) 

4. FocusAreas 
4.1 Ektablisb sub-committees to develop action 

plans which consider both inside-of and 
outside of the Fernald fence for our four 
focus arcas 

4.2 Develop a land reuse plan which 
encompasses the needs of the community 
while maintaining e n v i m e n t a l  safety aml 
cost-effectiveness. 

Strategies (Continued) 

Focus Areas (continued) 
4.5 Develop strategies from the SWOT analysis 

to establish a network with other economic 
development organizations in order to 
represent the views of our stakeholders a d  
to coordinate economic development efforts. 

4.6 Assess the number of workers. their 
respective skill and wage levels and make 
recommendations on job placement. 
outreach and retraining opportunities. 

Strategies (continued) 

6. Communication 
6.1 Develop a mechanism for inttmal 

communication which encourages opcn 
communication and a clear undemanding. 

6.2 Develop a comprehensive and proactive 
plan to communicate with other CROs. the 
media. governmental officials and agencies 
in order to get 'the word out- about our 
ana and the CRO'S succcsscs. 

:! 



Strategies (continued) OUR NEXT STEPS? 

Communications (continued) 
63 U b l i s h  a crisis managemeoc/damagc 

c o m l  plan in order to get accuriltc 
information out to combat m m m  or 
cnuncous information or in the event of an 
acmal crisis or emergency. 

Next Steps (continued) . 

s Identify strategy areas in which committee 

8 Establish a c o m m i ~  structure that reflects 
members are interested 

the "Path Forward" strategies (April) 
4 SelcctChairs 
4 Determine Membership 

Begin to develop action plans 

n 

8 Give the "Path" one final review at home 
a Contact Mac OT Julie with any final 

8 Incorporate all input into a final draft of 

B Approve final draft of the "Path Forward" 

comments 

the "Path Forward" 

in Apnl 

- 
J Next Steps (continued) 

8 Communicate the "Path Forward" to 
stakeholders 
P Media 
$3 Mailings 
$¶ F e d d  Newslencr 
$3 WebPagc 
a mea 

I 
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