
PLEASE NOTE 
LOCATION 

FRIDAY 

b.. -- 

MAILING 

INCLUDED IN THIS FRIDAY MAILING: 

0 Newsclippings 

CAB MEETINGS: 

0 OFF-SITE COMMITTEE MEETING: The Off-Site Committee of the 
Fernald Citizens Advisory Board will meet on Monday, July 13,1998, at 
6:OO p.m. in the Alpha Building Classroom A. 

0 EFFICIENCY COMMITTEE MEETING: The next meeting of the Efficiency 
Committee of the Fernald Citizens Advisory Board will be on Monday, 
July 13,1998, at 7:15 p.m. in the Alpha Building Classroom A. 

0 FERNALD CITIZENS ADVISORY BOARD: The Fernald Citizens 
Advisory Board will meet on Wednesday, July 15,1998 at 6:30 p.m. at Dante's 
Restaurant (1-74 and Rybolt Road). Please note this is a special dinner meeting 
in honor of John Applegate's service as Chair. The cost of the dinner for 
CAB members is $15.00, which includes gratuity and a contribution for a gift 
for John. Please RSVP to the CAB office by July 8,1998. 

OTHER MEETINGS: 

0 MONTHLY PROGRESS BRIEFING: The July Monthly Progress Briefing will 
be held on Tuesday, July 14,1998, at 6:OO p.m. on the Fernald site in the Services 
Building Conference Room. 

QUESTIONS: 
Please call o h at  or Doug at  with questions or concerns. 

E g g  Fax: E-Mail: 

You may a I so fax or e-mail us at: 

Fax: 281-3331 E-Mail: john.applegate@law.uc.edu 
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"Fluor Daniel Fernald A war& Contracts for SiIos Project" 

FLUOR DANIEL FERNALD AWARDS 
CONTRACTS FOR SILOS PROJECT 

Fluor Daniel Fernald last week awarded one-year proof- 
of-principle contracts to four companies U) test technolo- 
gies that might be used to treat radioactive residues from 
Silos 1 and 2. The testing will be conducted at the 
vendors' facilities using nonradioactive surrogate materi- 

1 al with the same physical and chemical characteristics as 
the residues in the silos. The primary radioactive compo- 

I ncnt in the silo waste is radium. After the year-long test 
I phase, each company will submit a report summarizing 

the test results, which will include specific information i about the safety. reliability, implemcatabiIity, cost and 
i schedule for each technology. The contracts were 

awarded two months ahead of schedule. 

Fluor Daniel Hanford awarded a $1.9 million contract 10 
EnVitco of Toledo, Ohio to test Joule-heated vitrifica- 
tion; a $1.3 million contract to Vonec Corp. to test 
other types of vitrification; a $576,000 contract to 
Chem-Nuclear of Columbia, S.C. to test chemical 
stabilization; and a $305,000 contract to IT Cop .  of 
Monroeville, Penn., to test cement-based chemical 
stabilization. The silo waste originally was to have been 
vitrified along with chemically different waste from a 
third silo, but technical difficulties in mixing the differ- 
ent waste streams so complicated the procedure that the 
original plan was abandoned. The Silo 3 waste will now 
be treated separately. A request for proposals for 
treatment of that waste was issued May 13 via the 
internet (WC Moniror, Voi. 9 No. 21). 4 

1 \ 

! 
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aid Silo Waste Transfer Procurement out Soon" 

\ 

F ERNALD SILO WASTE TRANSFER 
PROCUREMENT OUT SOON 

Daniel managers speaking at the "First Annual DOE- 
Ohio Business FONm" coordinated by the Weaponr 
Cornpier Monitor, said the work "will tequire a conuac- 
tor with rhe ability to construct tanks, monitor radioac- 
tive emissions, and remove the waste to aew taak9. Tbe 
awarding is to be a firm-fixed price contract that will be 
awarded for the total amount and then ffinded incre- 
mentally by phases of work. Payment for work will be 
done in different ways depending on the nature of the 

4 
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T o u r t  Mzes Fluor Daniel Complain! Against Han ford Wh&/e&/owers” 

COURT NIXE4 FLUOR, DANIEL COMPIAINT AGAINST HANFORO WHISTLEBLOWERS 
govan whistleblowers at the Hanford Sife won a le@ victory lest week ~ 1 0  the U.S. District Coun in 

Spokane. Wesh., naled that they had no1 violated a scnlrment with a Rum Daniel subsidiary at the DOB 
facility. 

i u  pipefimrs. whom the company claimed violated the setdement by filing union complaints against three 
Judge Fed Van Sickle on Tbesdny rejected a complaint by Fluor Daniel Northwest involving seven of * 

- _-- --.-.a -- 

orher Fluor workers who had paniciparcd in the whisrleblower investigation. 

dameges hot Fluor a p e d  to pay them under the settlement. which wan reached in Februery. The money 
has been held by h e  c o w  since Fluor sued in April, claiming rhe pipsfiaers’ had breached tha sealernenr 
by filing the union complaints. 

The Judge’8 decision wru hailed by an ammey far (he Government Accounlabiljry Rojecr (GAP) who 
represenred the pipefitten. “Onca again, Hanford managers have wasted taxpayer money by filing frivo- 
lous litigadon against whistlcblowers. reemphasizing their hostility towards their own employees who 
raise safety and health complaints:‘ Alene Anderson said h a statement issued by h a  group U d a y .  

Floor Daniel Northwest, which provider en@aecrhrg and CoMtmctlOn m’vkulto Ruor Daniel 
Hanford Inc., DOE’S manager at Hanford, and orhcr conoBEtors at the Jim. said it was ”disappaintcd” by the 
c o w  ruling. ‘ W e  had negotiated. in good faith, a settlement a p m e n t  which we believed was clear in its 
intent to end ALL claims related to lhis matter, including any which might be filed scparatcly againat our 
amployees,” the company said in a statement TUesday. 

The pipefit& fifed w&stloblower discrimination complaints with the Labor Dept.. alleging illegal 
reprisals by Fluor against them because they had disclosed safety and health violations at Hanford. The 
Labor Dept. a p e d  with their complaints. Fluor appealed. but h n  seuied with du, workers a day bsfom a 
judgc was scheduled 10 hear the case. 

S334.000 in damages and anorney fees. Soon after. according ro GAP, the w o r k s  filed an internal union 
complaint again61 three union members regarding their conduct during the investigation. It wu Fluor’s 
ctialleoge of that action hat Van Sickle rejected lnrt week. 

‘The Lltament afforded Hanford whistleblowers is M h e r  evidence lhat the Depanment of Energy, 
which funds and encourages this type of litigation, should be removed from managing this vital cleanup 
effon:’ Tom Carpenter, director of GAP’S Seattle office. said. 

As a mulr of Van Sickle’s decision, thc cow is a p c r e d  to nlaase to thc seven pipefinem S334.000 in 

Fluor, which admitted no fault, agreed to reinstate the pipefitters ta their jobs and to pay them a total of 

. .. . 
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VOLUME V NUMBER 21 

PUBLISHED QUARTERLY 
lSSN - 383367-1 85 

MARCH FUND RAISING 
LUNCHEON A BIG SUCCESS 

"- . 1548 

A capacity crowd attended 
the second annual March is Red 
Cross Month fund raising lun- 
cheon on March I Ich. The lun- 
cheon featured Anthony Munoz 
as the guest speaker, a Red Cross 
video, and the honoring of two 
special peopl~ who had helped 
others with their Red Cross skills. 

Before sharing his 
thoughts on commitment, Munoz 
traded UCLA and OSU jokes with 
Hamilton Mayor Torn Nye. 
Anthony compared the commit- 
ment and dedication of an athlete 
to that of Red Cross volunteers. 
His message was very meaning- 
ful. He even produced his Red 
Cross First Aid and CPR certifica- 
tion cards to show that he was 
trained. 

Gail Niehaus. principal at 
Fairfield Intermediate School, was 
honored with the Red Cross 
"Help Can't Wait" award for her 
quick action in helping u student 
Chris Edds when he was chok- 
ing. Beth Simpson, the second 
honoree, was cited for her care 
and attention LO 3 young auto 
crash victim until the paramedics 
arrived. 

ne Hell) Cfln 'I Wait vide0 Anrhony Munos and Mike Townsend 

- -..-. 

featured non-disaster volunteers 
who perform and teach the day- 
to-day Red Cross training, such as 
water safety, Babysirting, Sesame 
Street Fire Safely. CPR. first oid 
and the distribution of K.I.S.S. 
infant car seats. The video was 
produced by Fluor Daniel 
Fernald's Tom Wagner and 
sponsored by the fm. 

Executive Director Dick 
Johnson announced the luncheon 
had raised over $22,000 for the 
chapter and concluded by thank- 
ing everyone for their generous 
support of the Red Cross. 

( I  to r )  Anrhon!, Munos, Larry Fiehrer 
and Dick Johnson 



Workers at the Fernald End- 
rorunena Management PmjM 
recently exceeded one million safe 
hours of work, significant because 
of the ongoing environmental 
cleanup activities ar the: sire. "This 
is a positive indicator and shows 
slgnificant progress." said Ddve 
Kozlowski DOE-Femald associate 
director for safev and messment. 
"It's a sign of che employees' atten- 
tion co safery and their working 
conditions." Fernald subconmaon 
also have demonsrnced their com- 
mitment to safety by working for 
more than five years without a 10s- 
timc accident. The goal of Fluor 
Daniel Femald, the current sire 
contractor, is to teach 3.9 million 
safe work hours in 1998. 

5 
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"Fluor Daniel Funds Silo Cleanup Testr 
Pug8 4 

Fluor Daniel Funds Silo Cleanup Tests 
The Energy Department's Fmald operam last week moved abed 00 a 

b y  cleanup project by issuing conuacts to four companlss 10 dcmanovote 
prrrcessiog recbnolopes for nuclcar wastes aow stored in uustablt ail08 at 
Ibe Ob10 nuclau weapons she. 

Flu= Daaicl Fvnald sdd &e "pmul of pdoct le" contmcts are Ihc f3ni; 
step toward rcmoval and StabilizatlOa of 6 . d  CUMC yard8 of radium- 
bearing wasus now being slofcd wder clay barriers In Fmuld'r two K-65 

Ibc contracts an pan of an effon by DOE (0 accElcnUe tbs removal of 
v a s u  from rhe siloa due 10 concam about bigb raQn e d s a o n s  and 
potential accident scenarios related to the silos' structural werrkoerr. Tbe 
wastes will be pmcmssed into a m o n  srablc form a d  plaoed in inrairn 
storage teolrs pending final disposal. 

The contracts w m  awarded fo: 

I EnVlrco of Toledo, Oblo, whicb received aearly S2 million to rest ifa 
joule-heated viafflcauon Lecbnology; 

I Vortec corn. of Coilceevilh, Pa., ~1.3'mi11ion for ~ t e  vitrification 

dl06. 

&-- )". 6548 

- 
technology; 

IT Cow, of Montoeville, Pa.. S305,OOO for its canat-based chemical 
stabilization metbod; and 

Chem-Nuclear of Columbia, S.C.. $576.223 for ita chemical stabiliza- 
tion bthod. 

Each company will conduct its tests wilb nonradioaclive "sumgate" 
wasres designed to bave the same physical and chemical propatics as the 
silo wastes. Tbe @stin is expected to last about one year. 

Fluor Daniel end i3 OE will review (he naulls vilh an eye toward 
proposing a new silo cleanup suaegy to Ute Environmental Protection 
Agency by February 2000. fbe cleanup project is expected CQ get. under way 
in 2001 and cost 5275 million, assuming no rcgulatoty or fundmg delaya. 

The silo wasu projecl has been debyed by problems witb waste Ireatment 
processes. Effoas by Fluor Daniel to develop a vtameat process bave been 
unsuccessfu1, prompting DOE to talre the pmject away from Fluor Daniel 
and order it subcontracted out 10 specialized wasto munent companies. 

9 
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Contract Extembn by Jdy" 

SARNO . 

DOE TO DECIDE ON FERNALD 
CONTRACT EXTENSION BY JULY 

Depamnent of Energy officials nportcd at the First 
! DOE-Ohio Ofice Business Forum caordinated by Ex- 

changdhlonitor Publications that a decision on the 
i remaining dlowabie one year extension on FIuor ' Daniel's current contract at Pernald will be made in 

June/July of this year. But given the broad measure of 
support expressed by local interest groups, union offi- 
cials and local officials, it is almet a certainty that the 
extension will be approved. What happens after that is 
an open question. 4 
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"At Ferndd ............... .. Work Begins on Second Waste-Disposal cell" 
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AT FERNALO , . . . . , . . . . . . . . . . . WORK BEGINS ON SECOND WASTE-DISPOSAL CELL 

Fluor Daniel Fanald last week awarded a $19.5 million 
contract (a Pccro Envifcmmeatal, Technologies, Inc. to 

I - 

hired in May 1997 to build the first disposal cell. 
Construction of the second cell, which measures 800 feet 
wide by 3,700 feet long by 65 feet high, is scheduled far 
completion in November 2000. The cell will have an 
8.75-foot-thick liner and a capacity of 2.6 million cubic 
yards. The phased wll-construction for thc on-site 
facility is expected M last through 2006. Fluor Daniel 

.- -. .__-_.  . .. . - ..- . .. 

c o w m t  the second of eight planned disposal cells for 
the On-Site Disposal Facility. Pea0 Environmental m 

Fernald began putting waste, consisting of soil from 
Fernaid's East Field, into the completed cell in D m -  
ber 1997. Waste destined for the on-site facility is low- 
level waatc, mostly soil, with some debris from demoli- 
tion of former pmductioa buildings. Highly cantamhat- 
ed marerials will b sent off-site for disposal. 4 
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NEW FLUOR DANIEL HANFORD CHIEF . 
PROMlSES TIGHT CONTROLS ON WORK 

** 

Ron Green, the newly named President of Fluor Daniel 
Hanford, is prodsing to keep a sharp eye on the bottom 
line when he takes over from Hank Hatch June 1. Gretn 
was making the rounds in Washington, D.C. last week 
and, during a meeting witb Weapons &mpler Monitor, 
declared the Fluor Daniel contract at Hanford is enrering 
a new phase. 'IIt's time IO focus on project maaage- 
mat ,"  he said. "It's a time of transition." 

Oran wad widely quoted at the time he was named to 
the poet as promising IO bring "commercial practices" to 
rhe site. He elaborated on that promise last week, 
explaining that, in the 10 yeara he served as president of 
Fluor Daniel Power Operating Compaay, he's noticed 
the formula of commercial comacts change. "It's now 
fixed-pricc, rumkpy, damages on schedule slip, damages 
on emissions. There are high risks involved, but Hanford 
has the highest risks." he c a m e n d .  

To deal with those risks, Green stated he'll be imposirrg 
discipline on his wntractow, as he did when he managed 
power plant projects. "I impose limits on the design 
stage. You've got to know when to freeze design, when 
to say enough's enough. Otherwise, it can go on forever. 
And. I take a hard line on change control. I like to bring 
all the issue to the table up front to avoid change orders. 
I know DOE is different, .I know they have their own 
way they like to manage projects, but I think I can work 
with that." 

In terms of the problems plaguing Fluor Daniel Hanford, 
especially those surrounding the K-Basing project, Green 
claimed the company could have avoided much of the 
current mess if it had good information up front, during 
the bidding process. "If the amount we knew abaut the - 

K-Basins, about PFP, had that been higher, mybe we 
would have proposed something different," he asserted. 
"We could not know more than we knew. The K-Basins 
were characterized from a sample. Is the real waste the 
same? We didn't know until we got here and found out 
chat no, it wasn't the same." 

Essentially, Green said, he wants to make sure the 
money is  going to the right places. "The question I'm 
going to be asking most oftcn is 'are we allocating our 
limited funds appropriately? Are we prioritizing correct- 
Iv?" * 
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Tho coat to  bid D&D projects Is B slgnlflcant cost to contractors. The potentfsl benefit to 
contractora Is Improved by Increasing the rlre or cornblnlng O&O projects (Lo., the larger the 
project, the more attractive It le to contractorrr), Thls la because cort efflclsncfe8 In both 
blddlng and project operatlons can be obtalnad, whlch 0160 lower the total prlce to FDF, gtwn 
the above, Io there any potentiel of camblnlng adjacent complexes llke plant8 6 & 6 at Ferneld 
to obtaln cost bsneflte to all pertled 

Jack Wri'ht 
IT CorparaUon 

Fernaid does recognize the cost benefit to the conmtor and the government in the size of D&D projecrs 
and associated subconaaccs. In reviewing projecl or subcontract a h ,  many factors are evaluated including 
required sile support, funding profile for multi year project3 and availability of structures and facilities 
for contract performance. It must also be noted that at the same time larger projects present potential 
benefits u) some ConKraCtors, other EOntTaCtm may be priced out of the market in ability to suppon large 
projects. Fernald has combined orher projects in the past such as Vle ThoriumlPlanc 9 Complex and the 
Mainteaance/Tank P a n  Complex and will condnue to look at the most effective totd project cost DBD 
acrivities. Currently, two additional facility complexes are being evaluated; the Plant S/Plant 6 Complex 
and the Plant U3 and 8 Complex. 

Jack R. Caig 
Director, DOE-FEMP 

And in an Lpcorning edition, the foollo wing question will be answered.. . 

Ousnterra Inc. over the last 18 months, has responded to  requests for "Expresslona of Inter- 
est" to  flve separate DOE sitss on prlvatlzstlon/outsourclng of the enslytlcal on-site labs. The 
"EOle" ware revlewed and met Wth favorable response by the M&l or M&O coniractor who 
then went through a rnake-or-buy decialon end In 80me Instances presented the concept to 
the reglonel DOE offlce far revlew. We have been told that at the polnt the "€01" reached the 
DOE fleld offlcs revlew level it was denied due to "work forts restructure" hnpllcatlons. My 
questlon la when headquarters preaches "pdvstlzation and outaourclng" at shes where thelr 
miaslon her clearly endsd, end when It has been proven time and time again that the cornmer- 
del lab community can meet the enslytlcal need8 of the site mare cost-effectiwely and when 
our "EOlt" have lnciuded an epproach to offer posltlons to  retain core competency end expand 
total Jobs over t h e .  why ere the DOE fleld otflcea reluctant to make the change7 

Csth y Knudsen 
Dlrsttor of Fedeml Pmgrsm 
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