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CLARIFICATION WITH RESPECT TO ROCKY FLATS CLEANUP AGREEMENT 
(RFCA) MILESTONE M8 SCHEDULE DATES FOR THE BUILDING 123 
DECOMMISSIONING PROJECT- AMP-046-98 

The RFCA Milestone M8, for the Building 123 Decommissioning project, is scheduled for 
early completion of the Proposed Action Memorandum (PAM) work scope prior to the 
specified milestone date of September 1 , 1998. The project has experienced a number 
of justifiable schedule delays which have impacted the initiation of final building 
demolition. As a result, while the overall schedule of September 30, 1998, will be met, 
the schedule cited in the clarification language for M8 will not be met. 

An interim task for cutting, capping, and sealing of the slab penetrations will not be 
completed by March 31 , 1998. This task cannot be fully completed until after the actual 
building demolition is finished. This is scheduled to occur on or before April 30, 1998. 
To the extent practical, all parts of this activity that could be accomplished have been 
completed. Slab penetrations within the exterior walls cannot be completed until all 
exterior walls are removed. 

The second interim task calling for the evaluation of the Building 123 Under Building 
Contamination (UBC), and the Industrial Hazardous Substance Sites (IHSS) 121 and 
148 will be delayed. This evaluation is needed for the environmental restoration ranking 
per the RFCA agreement by June 1 , 1998. Sampling to support these two tasks will be 

wLY TO RFP CC NO-: completed by September 1 , 1998. 

ON PARTlALlOPEN ITEM STATUS: The third interim task for offsite shipment of debris will be completed by September I, 

As stated above, the Building 123 demolition schedule has impacted the project's ability 
to complete the interim tasks prior to the dates cited in the M8 clarification language. 
Project schedules are being revised in a manner which assures the completion of these 
interim dates without impacting worker safety. These project schedule modifications 
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and changes in the sequencing of work activities have been made in order to maximize 
the opportunity for the safe and successful execution of the Building 123 PAM tasks and 
for the interim milestone tasks completion prior to September 1, 1998. 

Please forward this information to the Colorado Department of Public Health and 
Environment and the Environmental Protection Agency. We believe this information 
should be discussed with them prior to receipt of any correspondence. If you have any 
questions or concerns, please call Kent Dorr at extension 6034. 

Alan M. Parker 
Vice President 
Closure Projects Integration 
Kaiser-Hill, L.L.C. 
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