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THEWS. TA
‘é‘é_’l_ff;'? . In response to your letter of June 21 1991 and as a summary of our meeting of the same

R, P date | am outhining the portions of the OU 1 work schedule that we have agreed should be
+MER, LA
expedited now rather than waiting until dnlling activiies are underway

Tasks that should be underway under Ebasco s Remedial Investigation (Rl) contract

i

1 The Introduction section of the Rl report can be written According to EPA guidance

LD this section will include the purpose of the report site background site history
UNG.ER previous investigations and report organization All of these items can be completed
BEJO - without generating new field data
— 2 Procurement of all field equipment should be proceeding There will be a very short
lead time between when we know we can dnll and when we need to start dnlling
3 Several items from Ebascos Apnl 1991 Proposal Task 5 can be underway
including the review of findings from previous Investigations review of Phase | and
Il studies and integration of Phase | and Il data into Ebasco s data system
{
4 Several tasks under site characterization although minimal efforts should be
JRRES CONTROL .
AFFR underway including reevaluation of site geology hydrogeology and stratigraphy
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As your letter mentions this project 1s under a very tight schedule The above listed
o tasks represent according to Ebascos Proposal at least 650 hours of Ebasco effort that
NCLASSIFIED ] should be advancing now Front loading any of the tasks that can be completed now is a
agm.__mm‘”“‘[ AN strategy that will alleviate some of the work load from the end of the project Id like to

o discuss with you any of your additional suggestions for tasks that can be expedited in this
THORIZED CLASSFIER  manner
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Also the actions recommended in your letter will be undertaken as much as possible
Item 2 extension of the work day and/or work week Is inevitable at this tme Item 3
expediting data validation will be done as much as possible (OU 1 can be given prionty)
Item 4 reducing review and comment times can be done on the EG&G side (we cannot
change DOE s review/comment time) with Ebasco s cooperation In order to reduce our
review/comment times we must have continuous updates and input into ongoing work
Work we have never seen takes longer to review

As Fred Baker of your staff suggested we are also looking at the possibility of going ahead
with the tracer tests without the NEPA Categoncal Exclusion under the argument that it 1s
all temporary work with no long term impacts or permanent installations Any decisions
on the tracer test will be relayed to you as soon as possible Please do preliminary
preparation excluding the Standard Operating Procedure Addenda (Procedure Change
Notice) with the hopes that this could go ahead as soon as mid July

We appreciate your efforts to work together with us to get this Phase 1ll Rl completed under
the Interagency Agreement (IAG) deadlines

Cynthia Benson Gee OU 1 Rl Manager

Remediation Programs
EG&G Rocky Flats Inc
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