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WMED GWL 12834

South Interceptor Ditch

T G Hedahl Associate General Manager
Environmental and Waste Managemen
EG&G Rocky Flats Inc

In a recent memorandum to EG&G (WMED GWL 11281) the Department of Energy
(DOE) Rocky Flats Office requested specific actions required for achieving improvements
1n the South Interceptor Ditch (SID) On October 30 1992 Keith Motyl Robert Stevens
Cliff Frankhin and Greg Latus held a meenng to discuss and concur on the steps required
to repair the SID at the earhest possible date The actions that EG&G must complete are
outhned 1n the attached table and include realisuc mulestone dates based on the repair
program objectives

The responsible EG&G and DOE program managers concur that this course of acton 1s
appropniate They are also aware that completion of Nanonal Enviromental Policy Act
(NEPA) documentation requested by ERD PMP 12471 may cause addional delays to
final construcnon To help facihitate an aggressive completon of this project EG&G and
DOE personnel will informally discuss progress on a weekly basis Addinonally EG&G
will prepare a formal summary of project tasks and status for DOE on a monthly basis

¢ The summarv should List and describe each task esumate the anticipated complenion date

deta1l work completed duning the prior one month period and forecast work scheduled for
the upcoming month

EG&G should also realize that compleuon of repairs to the SID 1s a prionty assignment
DOE beheves that diligent completion of this project 1s consistent with Cost Plus Award
Fee (CPAF) requirements Therefore our review of EG&G s performance concerming
this project will be an 1important factor 1n future CPAF reviews

If you have any questions please call me Tom Lukow at extension 4561 or Chff Franklin
of my staff at extension 5919

7/ 5%-444-\/—

James K Hartman

_Department of Energy

2392 (i~ Assistant Manager
for Environmental Management
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Jen Pepe ERD RFO
Jon Dion EMB RFO
Gail Hilll EMB RFO
Ed Mast EG&G
Keith Motyl EG&G
Bob Stevens EG&G
Greg Litus SMS
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