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July 2, 1991 91-RF-3913

Robert M Nelson, Jr
Manager
DOE, RFO

Attn F R Lockhart

OPERABLE UNIT NO 2 (OU 2) WOMAN CREEK INTERIM REMEDIAL ACTION (IRA)
SCHEDULE - JMK-0297-91

Since its presentation on June 10, 1991 to members of DOE/RFO, efforts have been made
by EG&G Environmental Management (EM) to accelerate the Operable Unit No 2 (OU 2)
Woman Creek Internm Remedial Action (IRA) schedule We have made every effort to
expedite the process and have obtained further clarification from support organizations of
the time frames required for development of a designvbuild contract, engineering
design/review, and NEPA policies regarding start of design and construction The attached
revised IRA schedule includes a construction schedule with a detailed breakdown of
activities and durations Completed construction of the seep water collection system and
start of operations are projected for November 10, 1992

EG&G/EM realizes that this schedule does not meet the Spring 1992 start-up preferred by
DOE/RFO but is unable to accelerate DOE-required activities or bypass the procedures of
the support organizations needed in this process Current DOE/EG&G policies governing
procurement of services, engineerning design/review, and construction practices imit the
ability of EM to fast-track the Woman Creek IRA schedule A joint effort between
Environmental and Waste Management (EQWM) and its support organizations is currently
under way to investigate and evaluate methods in which to accelerate review cycles and
streamline policy requirements Improvements in the engineernng and procurement
process that result from this effort will be incorporated into the Woman Creek schedule as
soon as possible However, in ight of current RFP policies, EM feels that the proposed
Woman Creek IRA schedule is reasonable and is likely to be achieved EG&G intends to avoid
future requests for extension of Interagency Agreement (IAG) milestones by initially
developing an IRA schedule that can be met

We request your approval of the attached schedule
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if you have additional questions regarding this matter, please contact T C Greengard
(extension 7121) or G M Anderson (extension 5747) of Remediation Programs

5:% M %rsh, Associate General Manager

Environmental and Waste Management
DLS:dmf
Orng and4 cc- R M Nelson, Jr

Attachments
As Stated

cc
S. R Grace - DOE,RFO
D P Simonson - DOE,RFO



