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SULLIVAN, M.T.
NS ERRB < This letter is to update the status of the OU 3 RCRA Facilities Investigation/Remedial Investigation
WILLIAMS S, (ORC) (RFI/RI) Report schedule and request an extension for the Interagency Agreement (IAG) Table 6.
;‘kaog'- é M. milestone for the Remedial Investigation Report for Operable Unit (OU) 3. The above-reterenced
Gl % letter to DOE/RFO itemized the delays that negatively effected the OU 3 RI schedule during FY i
Aush w e 92/93. On final analysis of the schedule impacts, three significant factors currently control the OU 3 ?
1 schedule. An explanation of these factors and the 1AG extension category as defined in Part 42 of
the Interagency Agreement (IAG) follows:
1) Historical Schedule |
Two events delayed approval of the Work Plan from November 1991 to March 1992. A schedule
RACIX extension was granted for the Draft Work Plan in February 1991 without extending downstream
f’*‘“j X milestones and a third review period was needed to complete the document. The original IAG
OU 3 Fle 1Xx ° scheduled 416 days from regulatory agency approval of the Work Plan to submittal of the Draft RI
?SSSES CONTROLIXIX | Report. When this duration is added to the actual approval of the Work Plan, the submittal date
At Fes for the Draft Rl Report would be October 13, 1993. This date would have been a reasonable
: ’, milestone if no other factors had effected the schedule. This schedule extension is based on
CLASSIFICATION: "good cause” as defined in the |AG, paragraph 222 D, "A delay caused, or which is likely to be
UCNI | caused, by the grant of an extension in regard to another timetable and deadline or schedule”.
UNCLASSIFIED
CONFIDENTIAL . .
SECRET 2) Accegs Permits
'“f:g%ﬁEDCLASS_‘F'ER | The OU 3 Project has been reporting difficulties in obtaining offsite access since the first offsite
gOt:‘J i .fgtri@%xpcmm agreement was negotiated. The IAG scheduled 21 days for obtaining permits to conduct field
CWWR—— . work. This time period was grossly inadequate to complete the task. Field work was interrupted
WNE ’ i several times due to lack of necessary access agreements with the landowners. Agreements
REPLY T . have been difficult to obtain due to owners’ concems over potential impacts from RFP,
N REPL I° RFP CCNO: i uncertainty in the investigation results, and liability issues. Many key landowners required
'M’r several months to negotiate agreements through legal counsel. This schedule extension is
‘ngN' EC“]" STATUS based on "good cause" as defined in the IAG, paragraph 222 E, "Any other event or series of
cLoseo . events mutually agreed to by the Parties as constituting good cause”.
|
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3) Coordination with the QU 2 Draft Rl Report

The most important contamination effecting OU 3 is resuspended soil from the 903 pad. The
evaluation of 903 pad-derived contamination in OU 2 is of vital concern in our ability to evaluate
the nature and extent of contamination in OU 3. The results of kriging OU 2 surface soil
contamination data has a direct effect on our ability to explain the technical "story” of OU 3
contamination. The OU 3 field sampling plan was developed based on continuation of the QU 2
soil sampling plan across Indiana Street into OU 3. Thus the assessment of OU 3 soil
contamination requires completion of the OU 2 study. This critical information from the OU 2 Rl
Report will not be available until November 1993. The first internal report on OU 2 soils will not
have a completed intemnal review until November 1, 1993. The QU 3 soil evaluation can only
proceed after this assessment is complete. The inclusion of the OU 2 soils evaluation is
technically integral to the OU 3 Rl Repont; thus, falls under the "good cause" extension request
as defined in the IAG, paragraph 222 E, "Any other event or series of events mutually agreed to
by the Parties as constituting good cause”.

The potential for missed OU 3 milestones has been discussed at various times with Bob Birk of your
staff, OU 3 Project Managers with EPA and CDH, and was also discussed at the recent DOE/RFO and
DOE/HQ FY 93 mid-year review.

We have also identified 6 assumptions, Attachment 1, that provide the basis for the Draft Rl Report
schedule. Also included in Attachment 2, is the working schedule for completion of the draft report.
Based on this schedule, the Draft Rl Report will be delivered to EPA/CDH on February 14, 1994,
Also, the date for submittal of the Final Rl Report will be extended to October 21, 1994 (schedule
found in Attachment 3).

If you have any questions concerning this issue, please call M. Guillaume of Remednatlon Pro;ect
Management at extension 8557.

VWS

R. L. Benedetti

Associate General Manager

" Environmental Restoration Management
EGA&G Rocky Flats, Inc,

MG:dmi

Orig. and 1 cc - J. K. Hartman
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‘Attachment 1

93-RF-6740

- Page 1 of 1

'OU 3 RI REPORT SCHEDULE ASSUMPTIONS
- May 1993

1. There will be no additional cost or scope impacts from current negotiations on the OU 1 RI
" Report. OU 1 negotiations will be concluded in a timely manner, and incorporation of
" negotiated issues, decisions, and lessons learned, will not increase scope of the project. One
major concern is the unknown number of risk optrons to be calculated in the HHRA.

2. The OU 3 Draft Rl Report will contain some unvahdated data but valrdatron will be completed

for the final report.

. 3. Only three-quarters of groundwater data will be available for the draft report rather than

four The ﬁnal report will include all four quarters of this Iow priority pathway data

PR N Only six of twelve months of the ultra-volume air momtormg samples will have been -

" collected for the draft report. The final report will contain a year of data collection with a

C oompanson son of the ultra-volume data and the more extensive RAAMP data:

5. Changes in the Option B project will not add additional cost or scope to the OU 3 RI Report

Of concern is the unknown future configuration of Great Western Reservoir and |ts impact
on assessmg the future HHRA in the Rt Report : '

6. Review of the draft and final reports will be performed in parallel by EG&G DOE/RFO and
DOE/HQ
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8 Rocky Flats Plant Operable Unit 3 Schedule of Work: 1993-94

ID  {Name May '93{Jun['93| Jul ‘93 |Aug '93|Sep "93| 0ct '93 [Nov '33(Dec 33| Jan '94 Feb "84 |Mar '94
13 ~ Compare Stetlock Data to Sediment N - ' :
114 - Compare Sed and SW to Bkgrd : | l '

115 Eveluate Sed and SW Data Ll
118 0U2 Soil Evaluations Complete o

17 Soil Evaluations

118 R! Report

110 Draft Rl Intro Sections

120 Internal Review of Rl Intro

121 " Revise Rl Intro - i

122 | °  EG&G Roviow of Intro Rl Sections | S| —

123 Develop Dralt Rl Report . ! I

124 [Task 8,7,8: Final Report - 1 | |

125 |  Droft HHRAJEE/RI to EG&G - - - ’ . | : o
128 |  RFP Review: Dralt HIRA/EEJRI - R o . — A
127 Revise Draft HHRAJEE/RI ' i ‘ [ ] ‘
128 | Internal Reviow: Dralt HHRAJEE/RI : | | o
129 Revisions based on Internal Review: Draft HHRAJEE/RI - 3 ﬂ
130 Transmittal Period: Draft HIRAJEEIRI , , . n
131 Submittal to Agencies: Draft HHRA/EE/RI ' . - h :_ 1" &

Priet: 603 Schodul: 109284 A il (00000000  Prove  m——— Summary  \p——
‘ “""5""“9_? o Nencritics! [T Miesione ¢ Roﬂ;dUp O '
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Attachment 3
OU 3 Final RI Report Schedule

7
$
¢
H

3

i

U. S. Department

ou

of Energy = Rocky Flats Plant
PROPOSED FY95-FY99 FIVE YEAR PLAN.
3 OFFSITE AREAS

Wl Tim7 1531 Jmse D195 1% 197 [9% J1e9y |y Jam Jzm2 Jeom Jxoe Joms [xos a0 Jeom joom [xne
scyoviry DESCRIPTION OUR. STARY FINISH 3 Jom e Lo R Jan oo lde Jowm Joen {dn [dn [Jen fom fwn [dn JJe |Jen e Jbe
vam- . . . . N
Oi-por-29
OU 3 DRAFT PHASE I RFI/RI & EE/HHRA REPORT
7| 103000095 SUBMIY DRAFT PHAGE [ RFL/RL 6 EE/HRA 14-Feb-1994 ‘A )
o| ¥03000096 EPA/COM REVIEY ORAFT PHASE T RFI/RI 6 62 15-Fab- 1994 12-Uau-1994 . D- 0
EE/HRA REPORT .
4| Y03000200 HRDA TRUBTEES REVIEY ORAFT PHABE T AFL/ 62 IS-Fub-1994  12-Meu-1994 ‘o- ’
RI & EC/HIRA REPORT .9
OU 3 FINAL PHASE I RFI/RI 6 EE/HHRA REPORT )
(o] M03000110 FINAL PHAGE T RFL/RL § EE/IRA REPORT 170 13-Wou- 1994 20-Jen-1995 . e 0
¥03000099 INCORPORATE COMMENTS & FINALIZE ORAFT 13-Mey- 1994 10-Aug=1994 A . .
" B AT ALY L hvan REPOAT 62 13-Mow- 19 0-hua199 T o "
12| 03000100 cOCLENT PROCEBBDNG 6 TRANSMITTAL S ti-Aup-1994  17-Aua-1994 L ' "2
13| YO300020) COE/RED REVIEY FDUL PHASE I RFL/AL 26 18-Aug- 1994 23-Ges-1994 . 0 "
14| 3000202 COEAD REVIEY FINAL PHASE [ RFLARI 26 18-Aug-1994  23-Bep-1994 . ll "
15| 103000203 DNCORPORATE COMIENTS & FINALIZE PHABE I 10 26-Bop- 1994 07-Det -1994 . i s
I/RT 6 EE/HRA REPORT .
16] Y03000204 mmm PROCESSDG b TAANBWIT TAL 10 10-Dct-1994  21-Dct-1994 . i e
17| Y07000101 SUBVIT FINAL PHASE I RFLAL 6 EE/HRA 21-0ct-1994 . x - : "
15| Y03000102 EPA/TON REVIEY FDUL PHASE I RFI/RI 6 20 24-Dct-1994  21-Nov-1994 . 1 . 9
EEA#RA REPORT : .
19| Y03000205 HRCA TRLETELS REVIEY FINAL PHASE T RFL/ 21 20-Dct-1996  21-Nov-1994 . 1 : '
20| Y0300010 mmmnt oowmrs § FINALIZE REVISED 31 22-Nov-1994  13-Jan-1995 ‘0 : 20
PHASE I RFI/RL & EE/RA REPORT . . :
21| Y03000104 DOCLVENT PROCESSTIG & TRANSWTTTAL 5 16-Jen-1995  20-Jen-1995 ) : 1oy
] . :
ouU 3 OFFSLTE AREAS ADS 101
FILE: OUNBAR AB OF: 02-Jun-93:00:47 This Is o current. unofficiel schedule thet mey differ From the of ficisl VS beseline. Peps 1 of 1
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