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SANDLIN N B
S,
SCHUBERT AT — Gentlemen
SETLOCK GH
2N T X" Qver the past several months, staff members from the Department of Energy (DOE), the
SWANSON ER Environmental Protection Agency, and the Colorado Department of Health have
Sl discussed methods to reduce costs and speed up the environmental cleanup at the Rocky
Flats Plant During these discussions, 1t was decided, in principle, to rescope the onginal
ORnarte schedules for Operable Units (OUs) 7 and 11, beginning with the Phase I Resource
XX Conservation and Recovery Act Facility Investigation/Remedial Investigation (RFI/RI)
TR N, Work Plans As pait of this rescoping, the original Phase I Work Plans for both OU-7
B T and 11 will be modified and several of the Table VI Milestones listed 1n the Interagency
LQlhell KIXDE  Agreement will be deleted or replaced by technical memorandums In addition, we
propose the transfer ot Individual Hazardous Substance Sites 166 1, 166 2, 166 3, and
167 1 from OU-6 to OU-7
The enclosure contains highlights of the proposed changes and new schedules Your
review, comments, and formal approval of the revised scopes of these OUs are requested
The DOE would like to acknowledge the efforts of all parties in developing this
1escoping strategy, a strategy that streamlines our regulatory and technical process to
promote cleanup rather than paperwork We look torward to continued cooperatve
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If you have any specific questions concerning the rescoping effort, please direct them to
Jen Pepe at 966-2184, or Dave George at 966-5669

Sincerely,

o 20l

Jessie Roberson
Acting Assistant Manager for
/ Environmental Restoration

Enclosure

cc w/Enclosure

F Lockhart, ER, RFO
S Suger, AGMERM
D George, ER, RFO
T O'Routke, EG&G
W Busby, EG&G

K O'Neill, EG&G




"OPERAELE UNIT 11 PROPOSED RESCOPED ACTIVITIES

The following onginal IAG milesiones were delivered as schedulec

SUBMIT DRAFT PHASE | RFI/RI WORK PLAN JUNE 8, 1980
SUBMIT FINAL PHASE | RFI/RI WORK PLAN JANUARY 2, 1982

The milestone SUBMIT DRAFT PHASE | RFI/RI REPORT has been increased in scope The onginal
milestone was scheduled for delivery on September 20, 1994 With the change in scope, the
target date for completion 1s scheduled for at or near September 20, 1894

Phase | and Phase |l are proposed to be combined to a single phase to reduce the duration of
closure

The milesione SUBMIT DRAFT PHASE | PROPOSED IMIRA DECISION DOCUMENT 15 assumed 10
incluoe a Justification for No Further Action

All of the milestones following are assumed 1o be deleted per the Justification for No Further
Action. -




'OPERABLE UNIT 111AG TABLE VI MILESTONES PROPOSED TO BE
REVISED OR DELETED

ALESTONS TENTIAL DISPOSTION
SUBMIT DRAFT PHASE | RFVRI REPORT Rewvisec’
SUBMIT FINAL PHASE | RFVRI REPORT Rewvised®

SUBMIT DRAFT PHASE | PROPOSED IM/IRA DD

SUBMIT FINAL PHASE | PROPOSED IM/IRA DD

SUBMIT PHASE | IMIRA RESPONSIVENESS SUMMARY
SUBMIT PHASE | FINAL IMIRA DECISION DOCUMENT AND
FINAL RESPONSIVENESS SUMMARY

SUBMIT IM DESIGN CD/RD WORK PLAN Deleted"”
SUBMIT PHASE 1 IWIRA IMPLEMENTATION DOCUMENT Deleted"*
SUBMIT TITLE Il DESIGN Deleted"*
BEGIN PHASE | IWIRA CONSTRUCTION Deleteg**
SUBMIT DRAFT PHASE Il RFI/RI WORK PLAN Deleted®
SUBMIT FINAL PHASE Il RFVRI WORK PLAN Deleteg”
SUBMIT DRAFT PHASE Il RFI/RI REPORT Deleted”
SUBMIT FINAL PHASE Il RFVRI REPORT Deleted®
SUSMIT DRAFT PHASE Il CMS/FS REPORT Deleted®
SUBMIT FINAL PHASE Il CMS/FS REPORT Deleled®
SUBMIT DRAFT PHASE Il PP Deleted®
SUBMIT FINAL PHASE Il PP Deleted”
SUBMIT DRAFT PHASE Il RESPONSIVENESS SUMMARY Deleted”
SUSMIT FINAL PHASE Il RESPONSIVENEZSS SUMMARY Deleted®
SUBMIT DRAFT PHASE Il CAD/FAD Revised"®
SUBMIT FINAL PHASE Il CAD/FAD Revised™*
SUBMIT CO/RD WORK PLAN Revised"”
SUBMIT DRAFT TITLE Il DESIGN PLANS Revised"*
SUBMIT FINAL TITLE Il DESIGN PLANS Revised™®
BECIN PHASE Il CAVRA CONSTRUCTION Revised™®

*Integration of Phase | & Phase Il Requirements
** Assuming No Further Action Justification Per Integrated Phases RFI/RI Results




OPERABLE UNIT 7 PROPOSED RESCOPED ACTIVITIES
The following onginal IAG milestones were delivered as scheduled

SUBMIT DRAFT PHASE | RFI/RI WORK PLAN JUNE 8, 1990
SUBMIT FINAL PHASE | RFI/RI WORK PLAN AUGUST 28, 19¢1

The following milestone was delayed due to a Stop Work Order
SUBMIT DRAFT PHASE | RFVRI REPORT OCTOBER 12, 18¢3

The remedial action necessary 1o close Operable Unit 7 1s guided by the CHWA In foliowing the
guidance of the CHWA, some previously planned activities can be eliminated. Therefore, several
milestones are proposed 10 be revised or deleted

The Phase Il RFI/RI will be included within the IM/IRA document This action will delete all
Phase Il RFI/RI milestones An extension will be required for the IM/IRA DD due to its increased
scope. The following IM/IRA DD proposed revised milestones are as follows.

Milestone

SUBMIT IM/IRA DECISION DOCUMENT
AGENCY APPROVAL IMIRA DD

IM/IIRA DD APPROVED

in addition, several milestones beyond the Phase Il RFI/R! are proposed to be modified as &
result of the IM/IRA DD

Milesione

IM DESIGN WORK PLAN COMPLETE

SUBMIT DRAFT PHASE | IMIRA IMPLEMENTATION DOCUMENT
SUBMIT TITLE Il DESIGN

BEGIN CONSTRUCTION PROCESS




OPERABLE UNIT 7 IAG TABLE VI MILESTONES PROPQOSED TO BE

REVISED OR DELETED

MIL ESTONE
SUBMIT DRAFT PHASE | RFVRI REPORT
SUBMIT FINAL PHASE | RFVRI REPORT

SUBMIT DRAFT PHASEZ 1 IM/IRA DD

SUBMIT FINAL PHASE | IMIRA DD

SUBMIT IMIRA RESPONSIVENESS SUMMARY
SUBMIT FINAL PHASE | IM/IRA DD

SUBMIT IM/DESIGN WORK PLAN

SUBMIT PHASE | IM/IRA IMPLEMENTATION DOCUMENT

SUBMIT TITLE It DESIGN
BEGIN PHASE | IMIRA CONSTRUCTION

SUBMIT DRAFT PHASE Il RFVRI WORK PLAN
SUBMIT FINAL PHASE il RFI/RI WORK PLAN
SUBMIT DRAFT PHASE RFVRI REPORT
SUBMIT FINAL PHASE RFI/RI REPORT

SUBMIT DRAFT PHASE Il CMS/FS REPORT
SUSMIT FINAL PHASE Il CMS/FS REPORT

SUBMIT DRAFT PHASE Il PP
SUBMIT FINAL PHASE Il PP
SUSMIT DRAFT PHASE Il RESPONSIVENESS SUMMASRY
SUBMIT FINAL PRASE Il RESPONSIVENESS SUMMARY

SUBMIT DRAFT PHASE Il CAD/FAD
SUBMIT FINAL PHASE Il CAD/FAD

SUBMIT CO/RD WORK PLAN
SUBMIT DRAFT TITLE I DESIGN
SUBMIT TITLE Il DESIGN

BEGIN CA/RA CONSTRUCTION

*Phase | requirement satisfied in revised FSP Tech Memo

**integration of Phase | & Phase Il requirements

mlcbtmel Q:QDQQ{I]QM

Deleteg®
Deletec’

Revised**"*
Reviseg™""*
Revised*"**
Revised****
Revised®**
Revised**"
Revised***
Revised"**

Deleted"*
Deleted**
Deleted*"
Deleted*®

Deleteg™*
Deletedg"*

Deletedg* """
Deleted™"**
Deleted*"*"
Deleted*"""

Revised®"*
Revised™"*

r
-

Deleted"""
Deleied """
Deleted™""

Deletec***

*** Final Action will be significantly streamhned due 1o IM/IRA accomplishing closure

****Revised to ncorporate Phase 1l RFI/RI Repor! requirements
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