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B Jessie Roberson
B ~ssisiant Manager

Envircnmental Resworation
DOE/RFFO

INDUSTRIAL AREA OPERABLE UNIT STCP WORK ORDER - ER 5B 08155

B - SGS-100-95

| Action  Confirm Stop Work Oraer

EG&G Rocky Flats 1s In receipt ot vour letter dated March 7, 1995, 1ssuing a stop work

order (SWO) tor the Industnal Area Operable Units (1A OUs), 8, 9,10, 12, 13, and 14
[} The SWO was agreed {0 by representatives ot the Department or Energy (DOE), the
3 Environmenial Protection Agency (EPA) ano the Coloraco Department or Punlic Health and

‘ne E~vironme~ (COPHE' ec 2 meenng o1 the Cuz v Acuon Team on Feoruzry € 1E83

2 Tne mamn puroose o ne SWO 1S .0 susoenc ~ora on Interagency Agreement ([AG)
X miles.ones penaing discussions regaraing the reconnguraton of the |A OUs as part 0. the
& negotiaton of the Rocky Flats Cleanup Agreement

g We agree that, given the current status of the Rocky Flats Cleanupo Agreement
negouations, and the prionty of the reconniguration olan or the |A OUs 1t 1s prudent to

suspena work ar this tme on the aeveloomen. or Tecanical Memoranaa for the 1A OUs tha.

§ inc'ude 1uil cata analysis anc rish assessment analysis However, we 1eel that the

SUSDENSION Of eXISUNG anc upcorming planned held work 1or these Drojects 1s
counterproaucdve to the current anc tuwure clean up and remeaiat objectives within the
Inaustrial Area and the presant mission opjecuves ior Rockv Flats

Tne reconiigurauon plan tor tne 14 OUs is an integral part of ine Rocxv Fiais Cieanuo

Greemani regouadcns with -he reguia.cry agenc es ne 1A CU olan invon gg
Jesvelopmen: of New and iNNOVE.IVE 20Droac es O nVIrcimenid N /eSugautn
assessmen. anc remeaaiation  Tne plan 1or reconnguralon o the ingusaqial Arez winich was
suomitiec @ the agencies on Novemper 4 1894 confains recommenaations .or creation of
new Operzole Units (OUs) basea on technical and reguiatory rrameworks, not on envsical
associations One recommendation jor an QU 1s the No Funiner Action (NFA) QU that's o
be established tnrough the preiwminary invesugation ot the Inausinal Area Trus NFA OU
will ultimately eliminate a significant nurnber of Indvidual Hazaraous Subsiance Stites
(IHSSs) that woulc otherwise nave ‘o be 1ullv investigated under the current Interagency
Agreement A cnucal actor 'n acnieving successiul negouatons on the reconfiguration pian
with the regutators wiil be to present data that supports & nn ‘Urther achion gecision 101
these IHSSs Both the non-intrusive work that has been compieted ana the planned
intrustve work for this fiscai year wili provide the necessary surtace and suosuriace data to
justity these NFA IHSS's  Currently, over thirty percent ot the total Industnal Area
Operable Units have the potenual or failing into the finas no acton decision which will lead to
permanent closure Incluaing the intrusive ne'd work in the SWO could jeopardize the
current reconfigurauon plan negotatons, ana significantly delay the c'ean up and closure
process 1or Jie fnaustnatl Area
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candidzates for accelerated actions, reauires that a certain baseline ot intormation be collected
on that area Over the pas. vear, ‘he IA OUs have completed only a very small portion or
the scope as required in the anproved Phase | RFI/RI workplans 1or the 14 OUs  To date,
the |IA OU IHSSs nave been cnaracterizea prnimarilv 1or surrace soil contemination within the
IHSS boundaries Onlv iimned subsurtace investigation has been pernrormed utilizing sotl
gas analysis Additionally, source cnaracternzation I1s underway mainly in QU 9 as part of
the tank investigation The nature and extent, however, of possible contamination is
essentially unknown for the |A OUs, making it very difficult to ageguately 1centity and
guantity possiole accelerated action sites, particularly tor those sites that pose a rnisk and
warrant earlv remediation The purpose ot the intrusive field work plannea ior this summer
'S 10 connrm and guantity tne nature and extent ot contamination in the subsurace
Acceleratea acuons, especially in the outyears (1 e fiscal year 1996 ana 1987) will rely
heawvily on the data collected from the intrusive field work performed by the IA OUs The
data will be quite imoortant for acceleratea activities  This 1s especially true 1or removal
actions wnere the estumates of the potenual waste generation are vitallv imooriant (e g
UNCErgrouna ann or cipenne ~emovzls) ~aaimenally, 1H88s thay ownenvise + ere nougnt
(via process knowleage) to pe quite penign mavy, ollowing invesugaton, o-cve ¢ have
significant contamination present  Recent examples include the aiscovery of nigh levels or
TCE contaminatea waste oils in the supsurrace in OU 13, ana the previousiy thought “low
nsk” process waste tarks = OU 2 wnicr have been found to contain signincant levels of
both hazardous and raaicactive contaminaton

Enclosed, please nnc a summary Impacis Analvsis associatec with ine 1A Su SWO
Incluaea are genera programimatc impac's, as wetl as indivicua, U projec stects £C&G
IS commITiec 1o acnieving e goais se: out bv DOE,RFFO for environmenta: restoration
anc we are eager io fcmmuc our .nvoivement in the dialog as 1t relates 1© e 1A OU SWO
if you heve any cuesucng o eaquire anv aadional informaton please coniac' & C
Peterman or mv stan at ex"engion 8635¢
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Impacts Analysis
Industrial Area Stop Work Order

st00 work orager (SWO) tnat was 1ssueq ror ‘ne inqustrial Area Operaole Units (CUs 8 ¢ 40 12 12 and 14)
T Te2CAING 2mec’s "2'ave O he comelenon O curren Coligadons unce” Ne INEragency ~G 88ment 2rc coule
1&ve imoec s on the Roeky Fiats C.eanuo Agreement negouzuons (a are currently uraerway

~ xev requiremenrt our' nec in .he SWC s ‘c orovige 10r ensunng *hat the auahly ana serv of &l work accemolsnes o
cate, are reaaqlly discemuole  In order (o maintam preject his.ory and ensure data contnuity and quality (especially when
tne SWO s litec) 1t1s recommenaed that a core group o: both EG&G star and subcontracted oroject stam be retained ror
the duration of the SWO  It1s in tne pestinteres. of tne orojec’ 1o mantain & core group of inaividuals wno nave intimate
knowledge or the orojec. No amount of file gocumentation could reproduce two years ot hancs-on intensive technicsl
work  The cere group 0. .ndvicuals preoosed for preparing tne final cocumentaton of tne projec: are those naviauals
wno have the most history anc knowiedge or the project svents

Other factors relating to programmatic impacts associated with the SWO include phasing out current field s.arm, lease
Ermnations, equioment return and inventory, etc  In adaition to close out ana ae-mobilization costs will be the eventual
costs or re-mooilizing the entire fiela erort sometime later during FY95 or into Y86 These costs include

RE-MOBILIZATION OF CORE AND SUBCONTRACTED FIELD STAF=

An intangiole effect of the SWO that will bear considerable imoact on the cost or re-mabihizauon 1s the cost of tme lost 1o
cvercoming of the "Rockv Flats inerua2” For examole irternal requirements such as Operstional Rezadiness Reviews

C. Ccerscurrec o o . 2ccenes Clherdirec 0SS .Of rE-TIOOIIZING JOUIC INC UGE SIQNICENRT 8XCanailurss .or 2o¢
= a2 Environmenial Tecnnology Sues (RFETS) soeciic training coth 1or EGAG and suoconvacag fiela teams  3Szsac on
pesi experience with training, ana decenaing uoon the sampung tas« required, it {zkes on average 3 to 6 months to rully
Jamin inawviauals for environmental projects so tnat they can samoie at RFETS  Some training classes are heid on zn
nrrequent basis ana wnen they are availaole there are limitea soeces and may require otner training classes to oe
comoletec orior 10 acceptance  An examole of these are Raaiation Warker Il ana coniined space entrv Tris reters e the
"S-start cost of field acuvity or example scneaqute aelav causea by rregular "equirea training cvcies  ar uniemmar
oerson ccmoleting and routing g Sou Disturoance Permit correctly the first ime 2 new team going througn tne gty
c.earance procass new people entering the Protectec Area [t coula be expecied the "Rocky Flats inerua’ coula account
‘- the samcele collecuon rate ror Je first 30 days samoling activity at zero the 60 dav samole collection rate o “/2 per
semple per day and the 80 sampie collection rate to te, pernzos zt two samoles per day Having overcome the ' Roexy
- aisinerus tne current samole coilecuon rate nas averagea 3 samoles per day over 18 months (Rerer to Tanles 1 ang

[

~r zadiiona! intangiole erecr of the SWO Is the act ot availanidity or Heaith and Sarery Scecialists (HSS) Due to the
unique requirements or RFETS onlv a site certified HSS can pertorm soecific tasks required by all sampling erorts  These
ndividuzls ere ceruflead by RFETS and aue to a change In the requirements, certfication 1s becoming increzsingty aifiicult
to optain  EG&G currently has access to 5 HSSs for the IA OUs  If the SWO becomes iully eriective the HSS support
ziong with the rest ot the tramned field staff will be lost due to reassignment by the subcontractor This may mean that the
~umber or simultaneous fielc acnvites (hat can be accomolisheg on & given aav will be iImpactea ana ultimately wil arec:
Je overall project scheduie

The estimated cost ot re-mobilization ot field staff and core staff 1s shown on Table 3 Generally, the re-mobilization 1s
cefined as proviaing the star traning ana equipment requirea to complete the specifiea requirements at RFETS

For costing purposes it will be assumed that 100% of the trained and expenenced starf beth field and core group, ar_1d
penaps EG&G project personnel have been lost However, in the event the stoo work i1s short in duration, every erort will

e made to return RFETS trainec anc experiencea persannel to the project

~Zguonal oregrammanc celevs 28 2 "esdlf ¢ the SAC ra win nave sigrificant 'roac ¢ t12 1A OU investzzuon
scnedute will be atnpulaa (o nev orecuramen., lesc hmes . secure 2 new sJocontaciar (r implementauon cr the
-gmaining field acuvites In e pas. nis nas .aken sporoxima.ely 3—2 months tc complete &ll or e seps reguirad unger
‘~e current procurement reguiztons v /th (e imolementauon ot & new integrating contractor the ime rame

Tor secunng any new suoccentracts csuid be rom 1 to as many a § months to comolete the procurement process




The proposed steos for re-mootlizing 1s as follows

la s.am ana core grouo will nave 10 te ¢ onasad orocass that volvsx

Tne re-mobiizzuon tor Hoth the suocontracted fie
nree Gav on ie joo and RFETS speciic vaining side-scaciic nealth nd

ine nNew-7uring orecess extensive *‘raining *
sa.e'v training znd su& Cr eNEuon
Tne core grecun would be irs. ‘o re-moouize oilowes ov 'he figld sar Teollizaton T
NEeCessary arec Ion anc $u.dance ¢ 1e/a SEMING 8na 22 & gaenng acuvilies

ne cCre grouc will provide he

In addition o overzll programmatic impzacts there will be QU specific imoac's rom imolementauon of the SWO Thesea
SDECITIC Impacts are hisied below

QU8 - 700 Area

Imoacts that will occur in QU8 aue to the current stop work order 1ssued by DOE will incluae, bu. not be imited to

+ Incomolete assessment or OU8 IHSSs ana proposed accelerated action sites  Without comoletion ot the remaining
non-intrusive and intrusive field activites, it witl e diricult to adequately identity accelerates action sites witmin QU8

«  Delay in comolietion or the Non-Intrusive Techmcal Memorandum Development of echnical memoranda will not
occur, as outlined in the SWO  Stopping the data summary ana analysis activiues for this oroject will ultimately delay
the comoleton or the TM and subsequent recommendations tor future stages or work

€ &vs in umplemenung N TUSwE Gg'c wer BV INCIuCING \NE CIENNET ne'G work «n e SWOC e Comolenor ¢ s
task will not occur unti' such dme as re-maootlization can occur  ThIS COoUId «&~2 approximatsw 5 men ns ater e SWC

1s litted

QU9 - Original Process Wastelines{OPWL)

{mpacts that will oczur in QUE sue to the current s.00 work crcer issuea by DCE wil inc'uge oL 1ot be nmneac ‘¢

« Delays in rescoping the oipeline invesugation acuvites Prior O {ne issuance of the SWO EZ&G was in the orocess
of rescoping tne technica! aoproacn ana overall scope 10 the process was.e pipetine Invesdgadon  Tne stop work wiil
result In delavs tn develocpment o7 2 rescoped pipeline invesdgation This rescoping erfort invoiveg replac.ng test pit
excavation ;or pioeline invesdJdgatior witn iess intrus've ceocorobe sampiing In fac* \he improvemen has been veroally

2Creeg o DV CC ~ regulg o agences

Delays to the pipeline Tui7° Ve 2 In zadition to the delays in rescooing the pioeline iiela invesugauons the
development ana suomittzl or the Drant ana Final Pipeline Technical Memorandum 21, Volume 2 wiif glso pe amectec
by the SWQO

With the cessation or all intrusive fiela actvities plannea for QU § a significant impact to selecting suitable sites for the
QUS acceleratea acuons wil result  This 1s aue onmariv to the ract that little aate is availadbie regaraing the nature anc
extent or contamination associated with OUS  Delaying investigative field work ana nou fullv cnaractenzing the
supsurtace conattions, wil resuit lost ime 2nd money pursuing accelerated actions in areas wnere the extent of
contamination may be much less than may be present etsewhere within the Industnal Area -

. Delays in the preparation ot Technical Memorandum #2, Voiume 1 This cocument will be celayed and cannot be
prepareag until comoletion ot TM#1 Volume 2

QU110 - Other Qutside Closures

—nac s tnat wiil ceoa- » S 2 2ue ¢ e Suirel 300 Wara orger ssusg ov DCE vl rcuce So actze nmec o

~

Delay 1n comoleuon of Prase | RFI/R| assessment work  Tne comoletion ¢ the rerraining Stage 1 fig'd invesugauans
ana subsequent ruture sc viues witl be getayea unul sucn time as the SWO s lited This wil include eventua!
aevelooment or remeaial aiternatves ana methoaologies




- Delav i~ cevelooment ¢ future Technical Memoranaa Due to the application or \he observational 200roach that has
ceen acooted In QUL wuture onases or work will De Dasea on analysis of orior ield aata ana recammendations basec
on\atgatz Without comoletion or TM#1 anc the cevelcoment or the Stage 1 Phase |l workplan zaditional waork
plianrea or tnis QU will be s.,gniicantly gelayed

ccelerated acdon cecsons Dueg w0 (e imnec emouny o) anaivtical ca.s callec 2d on OU4C = axzc
or contaminalon Is urknown  Witnout eccluonal Gawe parucdlany subsuriace Gatz 1 wiil be

.
S
tto ceany cenne areas wiinin SU1C .or ecceleradc c.ezn Ut

QU412 - 400/800 Area

Imoacts hat will occur in OQU12 cue to the current swop work craer issued by DOE will incluge ouw not be mitag to

Delavs in completion or the Final Phase { non-intrusive technical memorandum  Tne Preliminary Drart technical
memorandum (TM) summanzing the results oi the non-intrusive acuvities has been completed and reviewed internally
In order 10 complete this document additional review and comment would be necessary to develop and complete the
Final TM for agency and DOE approval

Delay in uture acuvities By aelaying completion of the non-intrusive TM this will iurther delay the recommendation
and implementation ruture intrusive work based on the non-intrusive TM

+  Delay in completion of the Suriace Water/Sediment sampling If the SWO 1s to take emect immeaiately, the imoacts on
EG&G s suocontracror tc emecyvely comolete the surisce watar ena sediment samoling woula no. zllow them o
Somole £ nis semoling (&8s« 1S would &lso neve g carry cvergTec orall o tne tAOU as ns caa s cerg

~i

coliec.ea zna inciuaeg in ezc~ QU non-intrusive TM

0OU13-100 Arez

Jmpac s tna. wil occur in OU13 aue to the current swop work craer issued oy DOE will inciude but not pe mitec ‘¢

T

ne

L)

elavs in inimal cnaracterizadon  As in other OU's, OU 12 1s goorly charactenzed particutariv in the suosuriace
recent giscovery TCE contaminatea waste ois in OU1Z would support this assertion  Additional invesugation Is
reguired ‘o rully understand that nature ana extent of contamination in OUA3

Q

ther de'z's would be imoosed on QU3 relative to scneguiing eand human resources Resources are wastea if we
T T ool CTEWS CULOT'NE JeC ENnC remeliize 'z 87 ‘M 2CCLeN  Jrh OVET IN N FENKS OF *NE SJDCOr fEC Ors tasec

engritr gelay mav requtlre scayonal trainmg 1or New resiecements neregy anecling projecr scnegules

3
1
[{1]

O
m

Delavs in completion or the Final Phase | non-intrusive tecnnical memorandum Delays in completon or the Non-
nrusive TM wal ultimately delay the later stages or work

QU14-Radioactive Sites

Impacts that wili occur 1n QU14 due to the current sioo work arder issued bv DOE will include, but not be imitea to

. Delays in initiaf charactenzation Considerably more data needs to be collected if we are to fully understand the nature
and exten: or contamination in QU14

- Other delays would be imoosed on OU14 refative to scheduling and human resources Resources are wasted if we
need to pull crews out or the field and remooiiize later In aaditon turn over in the ranks of the subcontractors based
on z lengthy gelay mav require zadional training 1or new reciacements, thereby arfecung project scnedules
Delays In ccmoiencr of ne © na Onase | fon-invuswve eCnr cal memcrancum  Delavs n comciencT o e Non-

nrusive TM will ultimatev getgv € 18l SEgas Of Wer~

. Compietion of final aats comouation Significant analytical azta remains to be assimiated into the RFEDS for later
evaluatton Discontinuing werk on this projeci now coula jecoardize data continuity ana quality in the “uture




Stoo Werk Order Alternative Olan

in gn emert to enhance the positive progress ecnievea through the penaing reconfiguration or the |A Operaote Units 2n
alternative clan 1s preoosed  In oraer to reconfigure the I1A inwo OUs wnicn reduce the redundancy and orovice 1or = more
Cosi 2ffec e 038515 /Of SWaY 8na snormens ne schecule ransiion gocumenatcr rom the exisung six CUs will e
recured  As incicaec in the Stop Work Orger  nis gocumen.gtion woula take the torm or Data Sum~ary "=o0rs ‘with
mormation collec ec o aate with evaluzuons .or recsnfigurz «on IN (ne new olan «or tne Incusuaial Arez Ez¢A IHSS
snculc oe eveluatag or clacemeninto the yer «© oe negouawea QU cesignauor per ne Rocsy Fiats Cieanuc Werking
Group Tnose {H3Ss whicn were samolea for aaditional barameters 10r adjacent anc overlao analysis will also provuae
invaluable intormation 1or he transition plan

It 1s1n the bestinterest or the projec. to maintain the individuals who have the mos. nisworv on the IA As nart or the overall
|~ projec. an Integratea Field Samphng Plan was cevelopea In preparaaon of ‘lis plan exiensive evaluation of the
cverlapping and agjacent indiviaual hazargous sJostance sites (IHSS) was oeriormea  Tnis enort is the firstin
cetermining the reconfiguration of the IA OUs The indiviauals involved in the preparation of this pian have inimate
knowleage or the background ana history of tne |A {HSSs that can not be duplicated on paoer




TABLE 1
SUMMARY OF ESTIMATED SUBCONTRACTOR DEMOBILIZATION / RE-MOBILIZATION COST

Tash Extended Notes/Comments
Cost

Ccre Star Cemobitizzdan 3 503 880 QG

Fielc Stz~ De-Moouizzuor 3 2501500 )
Fielc Star Re-Moouizauon 3 258 000 00

{Core Star Re-Magodization S 226 20000

1Equipment Ra-Mootization S 241 60000

Supcontractor Re-Mootlization S 30 085 G0

|

' TOTAL S 1,125,780 00

1

~




- TABLE 2 .
Estimatea Suocontrac or De-mobiization Cost

{ Task Number of | Numper ot| Average Extended Notes/Comments

| FTE Hours,FTE| CosYHR Cost

; FIELD STAFF DE-MOBILIZATION

A De-Mob Driler N/A 6 $353212G0 S 321500

tA  File Mgt Data QA/QC Inv 3t 40 S 5000 S 6 000 GO |

I8 File Mg. Data QA/QC Inv 3 a0 3 3000 S 6 000 00

I3 GPS-Locate/Survey Samole Pts | Z 40 3 3000 S 4000 0C .

'3 ‘Personnei los. to project i B S €000 S 2 400 00 Exitintzview/onysical

IC  Fie Mgt Data QA/QC Inv : 3! 380 s €000 S 12 000 Q0 ¢

[C 'GPS-Lacate/Survey Samole Pts 2! 80 S 5000193 8,000 00 ;

[C  Personnel lost to project 5 LS 5000 's 2 000 0C 'Exit interview/pnysical

O Decon/Rad Survey Equipment 3 16, S 5000153 240000

D 'Site/Project Ciosure/Record Trans 2 80: S 5000 S 8 000 00

1D 'Personnel lost «© project 3 85 5000  $ 1200 00 Exiinterview/ochysical

£ |Project Closure ! 2! 8 S 50003 800 00 'Exit interview/physical
! ' | ! i !

v, = g

I
§SuStBtal'c’o'stf‘or’ﬁ:g-_:rg:obxlfg&ﬁ_léhz?:ﬁf?’eldfs‘iaffﬁ%:_‘: SEETL - s e 5 eawen 56,015 00

CORE GRQUP DE-MOBILIZATION

! i
'S Qversee and direct fieid star ge-mob . 4] 1601 $ 650018 41,600 00 |
Samole&Data management trans ’ 4! 160! S 6500 'S 41500 00
Data Comopilation/s remamning OUs 12 220'S 8500 S 249 600 0C
Personne! lost to RFZTS orojec’ 3 8153 6500, S 1 260 00 r&xiting & zauwip retarr
Summary reporis 4 OQUs 9 5201'S 8500 3 187 200 00
Personne: icst of RFETS oroject ! 3 8 S 6500 'S 1560 C0 \Exiung & Eaure refum
=leld Activity QU112 & 8 3 80 S 65003 3120000 :
Personng lostto RFETS projec: 3 3t S 6500 'S 1 560 00 |Exmng & Ecuip refurr
SrOEC, S osUre 3 *30 ¢ 820C 3 2120000

o) et vy

SUDtOtaLCOSEIor de-TNODIIZAt 0N COTE atoUp Faas v m e oy Se=e503,850 00

) | ! ' ! !

!
TOTARDEMOBIEZALION:COS Lt e orit s

!
| | i |

—
i

'

{

b

|Note Activity auration code provide the estimate ime frame ror activity to occur

I [A=7days [ l | |

' ‘B =14 days | ’ ! ]

C =30 to 45 qays

2 =Up to 80 davs

mje

= 3razter nan 20 cays




Table 2 (cont)
Subcontractor Field Staff
oE-moninzstion

Task Number of { Number or|{ Average Extended Notes/Comments
FTE Hours Cost Cost
~  De-Mop Druler N/A J $C221800 5 227200
-~ ,Fne Mg. Dztz QA/QT inv z 20 3 3000 5 £ 000 20
S Fie Mgt Date CA/QC Inv 3 40 3 3000 3 5 000 00
3 1GPS-Locate/Survev Samole Pis 2! 40! S 2000 S 4 000 00
S  'Personne! lost tc oroject 5 25 5000 = 2 400 00 =zZxui mterview/ohys.cal
Z |File Mgt Data QA/CC Inv 3 g2 S 3000 3 12 000 Q0
Z 1GPS-Locate’Survey Samote P's 2 80 S 5000 3 3 000 00
Z Personnel lost to projecr 5 8IS 5000 S 2 000 00 ‘Exi~ interview/pnysical
2 Decon/Rad Survey Equipment 3 i6:S 5000 S 2,400 00 ¢
D 'Site/Project Closure/Record Trans | 2! 8C! S 5000:5S 8 000 00 |
D Personnel lost to oroject 3 'S 5000°'S 1,200 00  Exit interview/phvsical
= ‘'Protect Closure 2! 8 S 5000, S 800 00 'Exit interview/onysical
| l . X
ITOTAL S 3325 2C

Note :
A =7 Days ’

8 = 14 Days

C = 30 Days [




Table 3 -
Estimated Subcontractor Re-mobihization Cost

Dur Task Number ot | Numper of | Average Extended L Notes/Comments
Code FTE Hours/FTE| CostHR Cost
RE MOBILIZATION OF CORE SUBCONTRACTOR GROUP
C  Proiec Stariing 12 33 8500 S 390000
C |Site creview/project briefing 12! 8S B6500!S 624000
D |Train (RFETS) 12 411 3 3500 S 3198000
I Rad Worker | ' 12 ‘ |
b GET/ GERT ! 24/ '
. RCRA 4’ ! !
v Fit Test ' ! i [ {
{ Computer ! f 0! l !
E ISite Specific H&S Training 12! 161 B85001S 12,48000
E Review WP/FSP/HSP/IMP f 12! 601 S 65001 S 4680000
£ RFETS Procedures/OP/Contr 12’ 160 S 5500, S 124,800 00

|

|

|

Subtctal CoSt.forre-mobllizatioN’of-Core groUpavire s rediosaoy — et $ 22267200700

t

'

RE VIOBILIZATION OF FIELD STAFF

D Project Stariing 12 5/S$ 5000;S 3,00000!
D |Site preview/orotect pnefing 151 8S 5000]3 800000
O  'Program oversight ‘ 151 8S 500013 800000
S Tram (RF=19) 18, 100’ S 3000 .5 7500000
Rad Wor<er 2a , f
Ge1 / GerT [ x 24 ‘ ]
' RCRA ! & | |
WSRIC | 8 i
Core Logger i ' 8 i ,
Neas.e CGenerz-or 1S
cCT 3
. Decon r Burier X 3 ' :
' ORIt Test . 1! l ‘
Comouter ! : 44
= |Site Specific H&S Tramning | 15| 241 S 5000 |S 18,00000 | |
= !Procedures/SOP/WP review | 151 401 ¢ 50001S 3000000
£ |On the Jot Trainung | 15| 160/ S 5000 | S 120,000 00 |
Subtotal costjorre-mobilizatornoffield staffs e e el $2258,000°003
| I i | !
RE-MOJB(LIZAT]ON OF EQUIPMENT AND SUPPLIES ! - - w7 '
E |Trailer Set-up | 2! 401 5000|S 400000
= |ldentification of GFE | | S -
| Disposable Rentals, H&S | [ S -
|  Equipment and supptier ‘ 3 801 S5000}1S 1200000
= Aczuire Disposapies anc S -
Rental z 40 S 3000 S 40000C
= Progerty Contravinventory/ S -
{ Tegging ; 1 401 3 30003 2,00000|
= Support - Clencal ‘| 2¢ 80lS 3000'S 480000 |
= |Fleld Reaamness ! 4} 241 s 50001S 480000 | '
|

]

|

| !

|

SubiolaT oo O B Ao ol G UIPMenT e SUp plleSeer - R o s = S B 116 00004




Table 3 (cont)
Estimated Subcontractor Re-mobilization Cost

~

Our Task Numper ot | Number ot | Average Extendeqa

Notes'Comments

Code FTE Hours/FTE| Cost/HR Cost

3

-
RE MOBILIZATION OF SUBCONTRACTORS ;
! i
E 'Prepare SOW a 40, S 5000 S 100000,
£ |Distrioute RFPs 2 24" § 3000 S 40000
E 1Review/Award Suocontrac:s 4 361 S 30001S 720000
£ iMoouization” | i E S 312500
g ‘Train (RFETS) { 4i 37. 8 500013 7,40000:
| Rad Worker | 41 1213 50001S 240000
i GET/GERT 4! 241 S 500013 480000
Fit Test 4! 1S 5000153 200 00
E 1 Site Specific H&S Training | 41 16, S 6500!'S 416000 !
E |IRFETS Procedures/OP/Contr 4] 40!S 6500.S 1040000
I - [
'Subtotal cost for re-mobilization of supcontractors = S SCO8EEC
i
TOTALERE-MOBILIZATION. COST i2%is soumnrs F:-;:'“‘.,:E:;._:-::-_;-I-"-;;‘.;’-'p *,Erségsgsssjass 003
1 ! | i | ]
INote Activity duration coge provides (he estimate time rrame 1or activity to occur :

[

A =7 days

B =14 gays

'C = 30 to 45 gays ‘

!
—
|
1
|
i

D = Up to 60 qays

& = Greater than 60 cavs




.

Table S (cont) - 7
Core Subcontractor Staff
Re-mobinzztion Costs

lf Task Number of | Number or| Average Extended Notes/Comments
P FTE Hours Cost Cost
I~ Review & MHENVIEW 12 5 3 500 S 3200 00
2 Hire/ PhysicCats Site Review 12 3 3 53500 . S 8240 00
12 Tran (OHS~ 12 0 S 5000 3 -
/C  Train (RFETS) 121 413  5000,5S 24 600 0Q
Rad Worker 12! .
GET/GERT [ 24, '
RCRA 4, | i
| Fit Test 1, \
1 Computer | | ok ! ‘
C |Site Specific H&S Training i 121 16/'S 6500!S 12,480 00 |
C Review WP/FSP/HSP/IMP ' 12! 80: S 65001 S 46 800 0Q
C |RFETS Proceaures/OP/Contr | 12’ 1601 S 6500 S 124,800 00 ¢
! I S - '
| : | % ' |
TOTAL : '3 218 82000 |
i Y




Table 3 (cont)
Equipment
Rz-mebilizatuon Costs

\

| Task Numoer ot | Numoer ot ;
F—‘ = e Ne es/Comm(ﬂ‘nts
i |
~ Traler Se-uc 2 -0 3 3 < R
3 lcenufication o7 GF S
Disposapie <en. 3 g
Equipment anc s 3 g0 s 1200000 aa
iC  'Acauire Disoosetle S
| Rental 2 401 S S
Z (Property Control/lnventory/ S
1 Tagging 1 401 S S
1C  1Suoport - Contracung/Payroll 2 80} S S |
[D Fiela Reaainess 4! 2413 S B
| | 1
TOTAL T
i —
Note ;
- ="Dzrs L 3
5 =14 Davs ‘
C =30 to 60 Davs |




Table  (cont.)
Other Subcontractor

Pe.mootiization £osS

{ Task Number ot | Numper ot | Average Extendea Notes/Comments
| FTE Hours Cost Cost
- Prercare SOW Kl 2003 2000 S 8 0C0 00
S Disdgioute R=Ps z ze 3 3000 S 2 400 00
T Raview/Awara SUDCCntracs - 23 S 5G6CC S 720000
Z Moolhization”® ‘ .S 312500,
Z  Train{RFZTY) 4 7 S 5000 'S 7 400 00
Raa Worker 4 i2' S 5000153 240000 !
GEeT/ GeRT 4 24, S 20001 S 4 80000 ¢
Fit Test 4! 1.3 50 00
| ! ’ l
C Site Specific H&S Training 4l i61S 650018 416000 !
C RFETS Proceduras/OP/Contr 4 401 S 6500 S 10 400 Q0 |
“ ’ 'S -
TOTAL - 49,885 00

t

t

" CosuIs weighteg average of aril ng mobiizaton

Davs

n Q)
N

4 Days

t

= 30 to 60 Davs




