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?‘EB i " The referenced letter asks for an assessment of the scope, schedule and budget impacts of the
SANDUIN. N.B. Comprehensive Risk Assessment (CRA) on Operable Unit (OU) work packages. The following
g—*;g%&,fgi assessment was made in light of both Department of Energy’s (DOE) and Systematic Management
SULLIVAN, M., Service’s positions outlined in the reference.
SWANSON, E.:‘-'LB_
N 3 . P
mtfnlxag?s}onm The CRA should be developed concurrently with the Feasibility Study (FS) as recommended by the
ZANW'ESEO?- CJ,- M. i CRA forum. This interface would allow the assessment of both OU risks and site-wide risks for all
— | remediation alternatives at an OU. The most appropriate remediation atemative could then be
. FC . | chosen based on human health risks.
AN
i-—— i In order to have a CRA though, there must be more than one OU to assess. This is because the
.. IX1_ cumulative risk from one OU would just be the OU risk itself. Therefore, the results of a CRA would
only be needed when there are at least two OUs to assess. Also, since the CRA scoping document
! splits the Rocky Flats Plant into the Walnut Creek drainage and the Woman Creek drainage, it would
be appropriate to start separate CRA risk assessments in each drainage. It would also be appropriate
for OU 6, "Walnut Creek,” and QU 5, "Woman Creek,” t0 be included in the first set of CRA results for
each drainage since these OUs accept contaminants from all other OUs. Therefore, the CRA should
be started in each drainage when there are at least two FS Reports started for each drainage, and
CopREs CONTROLLx Lx.  OU 5 and OU 6 are included.
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. The start of the FS Report preparation for the seven QUs are outlined below. OUs 4 and 7 are
CLASSIFICATION: Resource Conservation and Recovery Act (RCRA) units and are currently developing Interim
Measure\interim Remedial Action (IM/IRA) Decision Documents. The schedule for the start of a
U,ff;“' —=F= i comprehensive FS Report at QUs 4 and 7 is currently being developed and is expected to be after
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In the Walnut Creek drainage, OU 2 and QU 6 will be the first OUs to start the FS Report. Since all the
criteria for starting the CRA are present, the CRA should proceed with a formal quantitative analysis in
May 1995.

In the Woman Creek drainage, OU 1 and QU 2 will be the first OUs to start the FS Report. Since OU 5
must also be included for the Woman Creek drainage, the CRA should proceed with a formal
quantitative analysis in October 1995.

Given that the CRA results are not needed for approximately two years, there is no immediate cost or
schedule impact due to the CRA. There will be DOE cost impacts in Fiscal Year 1995 (FY '95) though
due to ramping up of the CRA to meet FS Report requirements. DOE costs will be incurred in FY '95
since the CRA is being developed by an outside contractor. EG&G Rocky Flats, Inc. will add $50K to
its FS Report preparation costs in the OU work packages to incorporate the CRA findings into the
report. If the CRA findings affect remediation alternative selection, there will be supplemental budget
and schedule requested for FS Report rework.

It you have any questions, please contact me or D. M. Smith of Environmental Science and
Engineering at extension 8636.

At

* N. M, Hutchins

Acting Associate General Manager
Environmental Restoration Management
EG&G Rocky Flats, Inc.
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