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COLORADO DEPARTMENT OF HEALTH
Dedicated to protecting and improving the health and
environment of the people of Colorado

4300 Cherry Creek Dr.s. Laboratory Building
Denver, Colorado 80222-1530 4210 E. 11th Avenue N
Phone (303) 692-2000 Denver, Colorado 80220-3716 o EOES

(303) 691-4700 ROCEI T Faimn Roy Romer
January 20, 1994 ' CORRLSHG A v Coverncr

Patricia A. Nolan, MD.

Mr. Richard J. Schassburger Ek(ley Executve Director
U.S. Department of Energy - ‘
Rocky Flats Office, Building 116
P.O. Box 9528
Golden, Colorado 80402-0928 BO0B22268

RE: Sitewide Treatability Studies Program

Dear Mr. Schassburger,

The Colorado Department of Health, Hazardous Materials and Waste Management Divisic:
(the Division), and the Environmental Protection Agency, Region VIII, are concerned
about the direction of and DOE's commitment to the Treatability Studies Program
(TSP). Section XI of the IAG Statement of Work defines the Final Treatability
Studies Plan, approved by the agencies in November of 1991, as the vehicle for
identifying candidate technologies and .scheduling the implementation of the approvec

studies. DOE also agreed to submit annual update reports on the progress and statu:
of the TSP during the life of the program.

While the agencies have received the annual uydate reports in a timely manner, we
continue to perceive that the execution of the program is a low priority for DOE.
As an example, DOE's submittal letter with the Final Plan, dated September 5, 1991,
stated that the workplans for four of the thirxteen selected technologies would be
implemented during FY 1992; the agencies are aware’.of only one of these four having
seen actually completed at this time. Although numerous workplans have been
ipproved, they are invariably delayed or flawed. as théyjare carried out, and two

fears after the Final Plan's approval, the agencies have yet to receive a single
report on a completed study. . ;

Tt
-

this performance is unacceptable. DOE is reminded that the studies in the approved
"inal Plan are enforceable activities under Section XI of the IAG. We have been
71lling to allow DOE to propose its own timetables for completion of these approved
itudies based on what DOE felt it could reasonably accomplish. Such an approach
loes. not appear to have been constructive.

s a result, DOE is to prioritize and schedule the studies for the selected
:echnologies in the Final Treatability Studies Plan and include this schedule in the
'Y 1993 Annual Update Report. The studies are to be completed by 11/12/94, three
ears from the date of agency approval of the Final Plan. Furthermore, the agencies
'11l not consider deferral of TSP funding to other projects until the requirements

f the original Final Plan are satisfied. If DOE is unwilling or unable to propose
n acceptable completion schedule, the agencies will unilaterally establish
nforceable milestones. Previous requests for a detailed implementation schedule
ave gone unheeded. - It is the agencies' conclusion that only through a concrete and
easurable schedule will DOE commit the resources needed to meet its obligations.

OE must also improve communication among the parties specific to the ongoing status
f the TSP. The current quarterly update meetings are helpful, but not adequate for
he agencies' desire to monitor progress. Informal written reports, summarizing
tatus, progress, and problems on individual studies on a monthly basis, will be
2quired in the future. In addition, formal notification of significant events
jeviation from workplans, suspension of a study) to the agencies is required at the
ime the event occurs. These notifications would protect DOE by documenting any
:gitimate reasons why a workplan is not proceeding according to schedule.
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If you have any quesfions regarding these matters, please call Dave Norburj)(CDH) or
Arturo Duran (EPA) at 692-3415 or 294-1080, respectively.

Sincerely,

Gary W. Baughman, Chief Marfin Hestmark, Manager
Facilities Section Rocky Flats Project
Hazardous Waste Control Program EPA Region VIII

cec: Arturo Duran, EPA

Mike Harris, DOE.

Plga Erlich,”EG&G ™
Laura Perrault, AGO
Jackie Berardini, CDH-OE
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