
Department of Energy 

ROCKY FCATS OFFICE 
P O  BOX928 

GOCDEN COLORADO 80402 0928 

94-DOE-02 160 

Mr Marun Hestmark 
U S Environmental Protecuon Agency, Region VIlI 
A?TN Rocky Flats Project Manager, 8HWM-FF 
999 18th Street, Suite 500 
Denver, Colorado 80202-2405 

Mr Gary Baughman 
Hazardous Waste Facilities Unit Leader 
Colorado Department of Health 
4300 Cherry Creek Dnve South 
Denver, Colorado 80222-1530 

Gentlemen 

Please find attached for your information, minutes from the Programmatx Feasibility 
Study (FS) steenng group meeting held January 21, 1994 These minutes will be 
submitted to the Administrative Record after your review 

If you have any questlons, please contact Scott Grace at 966-7199 or Enc Dill6 at 966- 
465 1 

Sincerely, 

Acung Assistant Manager for 
Environmental Restorauon 
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hlEETIXG hlINbT€S CMS/FS PROGRAMMATIC TASKS 

DATE January 21, 1994 

LO c ATIO N EPA Eagle Room, Denver 

ATTENDEES J Hophns, D Schubbex of EG&G, B Fraser of EPA, J Swanson, D 
Korbury and J Schieffelin of CDH, E Dille, T Greengard and M 
Guillaume of DOE, and T Shangraw of Engineenng-Science, Inc 

NARRATIVE ,&-I agenda for this meeting was provraed by DOE and is attached to the 
mnutes, as are all hand-outs Tne i t e m  discussed followed the agenda and hand-outs, 
generally 

John Hopkrns of EG&G led h e  discussions on the CMS/FS approaci Key points 
raised concemng TM-1 here 

DOE prefemed to proceed mth ??vi-2 im.ediateiv followng submttal or' TM-1, 
even thougn ?LRxRj rmght not be resolved EPA (Fraser) agreed w t h  this 
approacn 

DOE desired to meet iqith EPA dunng deve!oprnenc of TM-1 to addrzss PRG 
Issues DOE (Hopkm) proposed that PRGs be developed for COG, using 
RAGS Parr B p c a n c e  CDH (Scnieik!in) evoressed concern that toxlcolog!cal 
aata mgnr not De available for all COCs CDH suggested use oi' pre!imnzry 
COCs (PCOCs), as opposed to COCs It was agreed tnat PCOCs versus C O G  
was a semantical issue, that PCOCs would be used CDH also suggested that 
PRGs be adaressed pro,oramancaily in T?/i-1 DOE (Hophns and Grezngara) 
offered to consider this approach, based on the trial use of OU-2 (Note - a 
parallel aiscussion concemng denvation of r sk -bsed  PRGs occurred later 
dunng the rneeang and IS addressed latzr in these notes on Other Issdes ) 

EPX (Fraser) questioned where in the CMS/FS process was the trqge: for 
neeaing to pe&om a feasrbhrv siudv DOE (Guiilaume ana Hophns) 
resgondea that all OUs would proceed to Thf-I, then 11 would be d-c iaec 
wnether or not a no aciion alternative would be appropriate 
agreed wth  this approach 

EPX (Fraser) 

Kev points raised concemng T~q-3 were 

DOE (Hopklns) stressed that E?4/CDH would need io be involved in thc 
development and scieemng or̂  imtrai lisr or' alternatives Regulatory agreemen: 
on the i i s ~ o f  aiternatives was very important Trior to perr'ormance of the aetaiiec 
analysis of alternatives (DAA) 
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Key  points rased concemng the C-MS/FS Repon were 

EPX/CDH/DOE need to reach conclusions on the level of modeling required 
dunng the DAA 

Alternative evaluation cntena need to be clearly understood among 
EPA/CDH/DOE pnor to perforrmng the D M  

EPA/CDH/DOE wll need to coordinate closely on selection o f  a preferred 
remedy 

EP.4 (Fraser) requested that DOE retarn the contractor that performs the DAA 
to wnte the proposed plan, and that that contractor should also follow througn 
w t h  ROD support and public heanngs DOE (Hopkms) agreed in the interest 
of continuity I 

EPA (Frser)  and DOE (Hophns) agreed that the draft FS report, including 
comments and response to comments snould become the basis of the proposed 
pian A final FS may therefore not be requirea I 

Key points raised concerning the Programmatic work scope and schedule, both issued during 
the pnor meeting were 

First, CDH/EPA agreed wth  the CIMSIFS worc scope as proposed by DOE 

EPA (Fraser) raised several questions on the overall schedule, including I 

- Contractor procurement issues were unciear - Was unclear what the ARARs  tasks tied to I 

- Rewew cycles were too long - too many drafts SuggesIed reducing sequential 
renews to concurrent rewews I 

Screerung of alternatives, prepanng Task 8 rqor t ,  and development of mi-2 
were somewhat redundant, and could be consolidatea 

- 

EPA/CDH expressed their desires to consolidate the schedule 

EPA (Fraser) requesred that the revrsed schedule incorporate the logic necessarv 
to carry the FS reporr into the proposed plan aila ROD Fraser also requesrec 
that a scheduling loop be inchded to bypass the FS if unnecessary 

DOE (Hophns) acknowledged that the scneduk IS generic, based on OU-1 anc 
OU-2 issues, but can be condensed for subsequent OUs, deDending on the 
lessons learned on-OU-speafic issues None the less, DOE wll remit  the 
scheauie considenng the aoove-stated comments. 

, 
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Other Issue5 here  discussed aunng the meeting, inclucing 

Lana Use - EPA (Fraser) offered two scenanos to address the land use issue - 

a.) Assume different land uses and proceed wth  a matnx-type FS, or 

b ) Le t  EPA asume a land use as an 4cr1on 

In either case, a range of alternatives mgtlt start w t h  unrestricted land use 
whereby a representative alternative would be developed, but then dtsmssed due 
to high costs Tine FS would then proceea wrh other alternatives assurmng land 
restrictions would apply 

On-Site Contamnated Media Cell - CDH (Scnreffeh) suggested that DOE 
consider building a centralized contarmnatea media disposal cell for on-site 
management of IDM The cell would meet the subsxntike requirements of 
RCRA It hould be used for ER remediation-and accept IDM wthout 
pretreatment CDH offered to help DOE W I ~ R  the concept DOE wll aiscuss 
the idea in-house 

New OU-2 Milestone Dates - DOE wd1 subrrut new OU-2 rmlestone dates to 
EPX when nsk assessment issues are resolvec DOE (Hophns) inaicated tha: 
the RI rmlestones need to be fued before subsequent rmlestones can be 
aeveloped 

Chermcal-Speczfic . W s .  - CDH (Schie,i;'e!in) indicated that risk-based PRG: 
wil be acceptable CDH recommenaed use o l  benchmark tables, selecting the 
lowest values, unless there is an obvrous r eaon  i t  would not be an 4RAR CDE 
would like to partapate in these dis- cLlss1orls 

. R A R s  Team - 4s an action itgrn, all paTties agreed to designate L 
representative to participate in an ARARs t a rn  Sucn a team would proceed Ir 
parallel to the ongoing CMS/FS actinties 

- Items for next meeting (yet to be scheduled) 

Renew Schedule 
Review PRG Process 
Identify A W A s  Worhng Group 
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X G Z N D 4  "02 DISCUSSION OF PROGXUQ!-\TIC 
FS/CXS ISSUES - ROCKY FLATS PLANT 

DATE J x K u A 3 . Y  2 1 ,  1994 
TIME, 9 -33 
LOCATION US E A  

2 .  oLi2 

ON 
?FZOGXXT??LTIC CUS / ?S 
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C3E ON 
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