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Environmental Restoration Accelerated Cleanup Systems Management Team 

Those on Attached List 

This correspondence is intended to form a Systems Management Team to address 
environmental restoration accelerated cleanup. The team formation is a result of 
discussions at the March 28, 1994 Executive Council Meeting. Environmental Restoration 
at Rocky Flats is a major goal which to date has had both successes and failures. There are 
clearly opportunities for improvements and acceleration of the cleanup activities. However, 
it is critical that all affected Rocky Flats organizations be active participants to make any 
acceleration initiatives succeed. 

I am proposing formation of the Environmental Restoration Accelerated Cleanup Systems 
Management.Team (ERACSMT) with Frazer Lockhart, Environmental Restoration MSA 
Division Director, as the team leader. One standing team member is requested from each of 
the following organizations: Environment, Safety & Health; Operations & Waste 
Management; Project Management & Engineering; Site Support & Security; and 
Environmental Restoration. Assistant Managers from these organizations are requested to 
provide their nominations to me by April 11, 1994. Additional ad hoc members may also 
be requested in the future from these organizations as well as Communications Lk Economic 
Development, Office of Chief Counsel and others. 

EG&G has already prepared an analysis of the potential for accelerated cleanup. This study 
is attached for your review and further clarification of the team’s focus. I am committed to 
the success of the environmental restoration program, but also to the team-building 
opportunity that this effort represents. Please join with me in this team effort. 

Questions may be addressed to me at extension 4538 or Frazer Lockhart at extension 7846. 

Acting Assistant Manager for 
Environmental Restoration 
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Addressees: 
J. Hartman, AMSS, RFO 
M. Karol, AMPME, RFO 
L. Lewis, AMFAS, RFO 
S. Olinger, AMESH, RFO 
D. Ruscitto, AMOW, RFO 
B. Brainard-Jordan, OC, RFO 
R. Butler, CFO, RFO 
G. Cannode, TD, RFO 
D. Lindsay, OCC, RFO 
D. Sargent, SPA, RFO 
J. Wienand, P&I, RFO 

cc w/o Attachments: 
A. Rampernap, EM-453 
M. Silverman, OOM, RFO 
L. Smith, OOM, RFO 
F. Lockhart, ER, RFO 
B. Thatcher, ER, RFO 
E. Lee, EG&G 
S. Stiger, EG&G 
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