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Annual Retreat 

Fitton Center for the Creative Arts
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Draft Minutes
The Fernald Citizens Advisory board held its annual planning retreat on Saturday, September 18, 2004, from 9:00 a.m. to 2:30 p.m. at the Fitton Center for Creative Arts in Hamilton, Ohio.

Review of past year

Over the course of the year, the FCAB was distracted by issues that were important, but that the FCAB could have no control over.  In effect, the CAB did not move the work it could do forward in the most meaningful way while spending a lot of energy on issues it could not affect.  

The Perspectives Group put together a month to month listing of the FCAB’s accomplishments in 2004 and it was noted that the FCAB had done quite a few things this past year, but a lot of them, while important, were different from the activities identified in last year’s workplan. The FCAB developed 20 recommendations over the course of the year, which is far more than in previous years, however, it was noted that this is largely due to the fact that the FCAB has become reactive rather than proactive.

Steve Depoe mentioned that part of the problem was that the FCAB had met less frequently this past year.  Doug reminded the group that in the beginning of its existence it had decided that it could not possibly comment on every possible thing that was happening at the site, and while they deliberately did not comment on every thing they did wonderful work that the FCAB could be very proud of.  Over the past few years, the FCAB has gotten away from that and changed to commenting on many things rather than focusing on what was most important.  

Pam Dunn mentioned that one thing that went wrong with the past year was the piggybacking of the CAB meetings with the community involvement meeting. Lisa Crawford said we had moved away from using good visual aids over the past few years.  She said good visuals really make a big difference in how the public sees the issues.  The group agreed. Doug pointed out that the opportunity to do what the FCAB does best still exists.  

Jack Craig said that DOE Legacy Management (LM) will listen to common sense recommendations.  He understands the value of public participation both at the site and in general.  If the FCAB focuses on just the Fernald site, it will most likely accomplish work of value.

Bob Tabor said that the FCAB needs to define short-term goals that can be completed. Graham said the FCAB needed to get back to good collaborative discussion.  Steve said we should figure out the best way to communicate with each other in between meetings.  There were pros and cons of email.  It’s good to get things quickly, but it also encourages reactive behaviors.

Pam said that the FCAB had gotten away from getting important community segments involved in decisions.

Jim said there should be timelines developed for getting things accomplished.  List our goals and set up a timelines for getting them accomplished.

Action Items Identified for the Coming Year

· Focus local at Fernald

· Must be proactive

· Need discrete goals

· Good collaborative dialogue

· Better communication between meetings

· Need to reach beyond the FCAB

· Set clear timelines/deadlines

· Identify the things we do want to look at

· Create fact sheets that outline key documents. 

· Need more good visual aids

· Define FCAB’s Transition to LM

· How to implement what has already been defined

· Monitoring

· Institutional Control Documents

· Telling the story of the CAB

· Need to brand post closure

· Workshops

LM and the FCAB

The CAB asked Jack where LM was at this point in time, what was their timeline, how would their group be put together.  Jack said they were initiating an active role; his top question is how is the CAB going to breathe life into the new organization.  The group managing the next steps is looking at the nation as a whole and Fernald is a piece of it, but not by any means all of it. They are trying to understand the issues that are developing and what they can do to help.  He is interested in working with the FCAB and with the newly formed organization.  He needs to know what the community is interested in.  Fairly quickly they are going to have to go with an RFP for site stewards, and he needs to understand what the community wants.  Timing is such that these decisions are critical now.  LM’s legal people are looking at the timeline.  They would like to attend each FCAB meeting, but they don’t want to be full FCAB members, they would like to brief the FCAB each month on what is new with LM. The FCAB would very much like to see the scope of work on these things as they are developed. They are currently developing a communications plan (with the community); they have a matrix of activities and how they will be interacting with the community on that sort of thing.

Telling the story of the FCAB

Sue said Fluor is creating a video to tell the Fluor story and will complete by January, Sue and Rick went through all of the old photos and it takes a lot of time and Fluor will have to hire someone just to help them to pull it together.  Doug said The Perspectives Group has been a part of the CAB since pretty much the beginning; we have all of the minutes, reports, and materials, which will be very useful in telling the story of the FCAB, but not a lot of photographs and no video.

Steve urged the FCAB to do a website with video clips, an annotated bibliography, and a timeline developed.  It’s important to celebrate the success of the CAB.  Pam said she and John and Ken were part of the group that put together the RFP that brought The Perspectives Group in to facilitate the meeting and bring Doug into this group.  Gary said that in cleaning out his office yesterday he said he came across memorabilia and he will pass it along to Sue.

Steve said this would help other stakeholder groups down the road, to take a lesson-learned approach.  Jim said there had been some high level DOE people who have thought very highly of us and it would be great if we could get some letters from them on this.  Doug said a video documentary might be the way to go on this.  We could get a young film student to work on it, we could track down Tom Grumbly, Don Beck, and others, update the old interviews, current reflections on what made the FCAB successful.  Graham said to put it on a DVD.  Ken said he really liked the idea, because what really made it work was the people who were involved in this.  Pam said we should also talk to Phil Hamric, Ray Hanson, Katherine McCord, and Eula Bingam.

Ideas for telling the story of the FCAB:

· Annotated bibliography

· Timeline

· Video

· Video clips

· Narrative History

· Hardcopy report to DOE

· Hardcopy “book”

· Need more interviews 

· History of Public Participation at Fernald

· Lessons learned

· Letters for other folks

Contractor Support

Kristie from The Perspectives Group will send everyone an email detailing their contact information and asking for any updates, etc., and then she will send the updated information to the group.

Doug asked the group for guidance on how Sue and The Perspectives group could best serve the FCAB. Sue added that Fluor was having quarterly meetings, sending out postcards to the community, sending speakers out to other groups, minimal amount of education, and attended all of the FCAB meetings.  She would send the silos weekly out to the group.  She is going to talk to Jeff, Dave and Rick on how to best organize their space so that they can be the best help to the FCAB.  Sue reminded the group that they need to read their materials ahead of time, to think through any questions they may have prior to the meeting, and to even email questions to Doug and David prior to the meeting.

Membership 

Doug explained that the FCAB has not sought new members in quite some time and now the Board is down to 8 full members.  Ralph Hinnerd from the guards union did not want to commit to being a board member because he wasn’t able to commit his time; however, he should be added to the information list.  Lou Doll wants to stay involved and to get all of the information, but he too cannot be an official member.

The Board discussed the need to engage people that might be on the Local Stakeholder Organization that will be set up by Legacy Management.  These could include Larry Stebbins, Nancy Poe, Dick Casperits, Carol Colegate, and someone from Ross Township. With Sandy leaving the Board, it is losing the fenceline voice, and with Marvin’s inability to participate due to health problems, the Board is losing the agricultural, long-term voice.   The group also discussed adding a member from the Concerned Citizens of Western Hamilton County.  

Doug asked Board members to email him with other suggestions (specific names and/or categories) by Tuesday, September 21st. Gary said to send a letter to each of the counties asking them to please send a representative to meetings, even as an ex-officio member.  Before taking this action, the FCAB would need to craft a message of why they should engage with the FCAB this next year.

Desired Accomplishments Identified for the Coming Year

The FCAB identified the following accomplishments that need to be in place by the end of 2005:

1. Public Information

· Creating a blue print for what will be left behind

· Uses of the educational facility will be identified 

· Photos will be organized to identify what is staying with the facility 

· Final plan in place for the site records/copies to be left behind

· Furnishing the warehouse and trailers from the site

· Educational agenda will be developed

· ROD change so that that buildings can be left behind

2. Public Participation

· We know the what, who, how of LM Public Participation

· Transition of the CAB to LM

· Community-Based Stewardship plan in place

· Final path forward on a coalition

3. Stewardship

· Make sure the Institutional Controls Plan has the right components

· Create the next generation of the institutional controls plan

· Clarity of monitoring of the site and OSDF (community communication)

· Create a summary of all stewardship-related documents, including the final site vision, the Natural Resources Restoration Plan, the Master Plan for Public Use, and any NRD settlements

· Create complete stewardship toolbox

4. Telling the story of the CAB 

· Report with visuals

· Web site

· Deliverable to DOE

· Video
Issues that the CAB Will Track in 2005 (action will only be taken if it is determined that the FCAB can be influential):

· NRD/NRPP

· Eco reservation

· Nevada

· RBES

· Silos

· WCS

· Groundwater

· OSDF

· Overall progress

· ID Stewards

· Complex wide issues (transportation, budget, etc)

Possible Workshop Topics for 2005

· Institutional controls plan (by December)

· Photographs and records, what should be kept

· Transition from EM to LM

· Retirees to look at photos, conduct more living history videos

Meeting schedule: 

Unless otherwise noted, Stewardship Committee meetings will be held on Thursdays from 6:30 to 8:00 p.m. Full Board meetings will be held on Saturdays from 8:30 a.m. to 12:00 noon.

October 28-- 30th  (meeting to focus on the trailers, the IC plan and related documents)

December 2 – 4th   (Stewardship will be held in Springdale, to look at CAB photos)

January 6 – 8th
February 10 – 12th 

March 10 – 12th 

April 7 – 9th

May 12 – 14th

June 9 – 11th 

July 13 – 14th – (the Full Board meeting will be held 6:00 to 9:00 p.m.)

No August meetings

September 15 – 17th 
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