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Date: 



March 10, 2005

Topics:  


· Legacy Management Updates

· Pre-1992 Photo Records Management

· Storage and Work Space for Photos and Artifacts

Attendees:
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Steve Depoe

Pam Dunn

Robert Tabor

FRESH

Carol Schroer

Edwa Yocum
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David Bidwell





Stephanie Kavanaugh

U.S. Department of Energy

Jack Craig

Jane Powell

Johnny Reising

Gary Stegner

Carolyn Roehrig
Ohio Environmental Protection Agency

Donna Bohannon

Tom Schneider

Fluor Fernald

Ken Alkema

Sue Walpole

Additional Attendees






Ric Strobl, Horizon Environmental

Warren Strunk, Crosby Township Trustee

Karen Williams, Stoller Corporation





Jill Evans, Morgan Township Historical Society





Steve Evans, Morgan Township

David Bidwell called the meeting to order and asked participants to introduce themselves. One new attendee, Steve Evans from Morgan Township, a city planner, was there to observe.

Updates and Announcements

David Bidwell showed the group the Oak Ridge SSAB Stewardship Education Kit, a package that has resources to help explain the Oak Ridge site and stewardship needs through materials and exercises. All materials are also on an included CD, which has been copied and left with Sue Walpole of Fluor Fernald. Anyone can sign it out. The materials are for use with students in grades 11-12. The kit contains 5 lessons and some videos including a National Geographic video. 

Sue Walpole gave an update on educational opportunities for the group. She recently attended a workshop at Grailville, where they use a constructed wetland to treat wastewater. She thought it might be a possibility for Fernald once public facilities are up and running. Sue also summarized recent speaker requests from Fernald that she has received from local organizations. 

Jane Powell from Legacy Management (LM) had multiple updates:

· She has participated in an inspection of the On-Site Disposal Facility (OSDF) and an overall site tour. She said the difference from Cell 1 to Cell 3 was amazing, and the vegetation is really taking hold. Some people from Hamilton County Park Board were also on the site tour, and LM is already speaking with them about taking over as land manager post closure. 

· The Site Transition Plan (STP) went to headquarters on March 1st, to be signed by March 21st. The STP is an internal, non-regulatory document that sets out how Environmental Management (EM) and LM will proceed in 10 different areas of transition. LM will provide the STP to the FCAB when it is done. LM believes that the STP is an excellent overview of site transition. A detailed matrix showing weekly/daily meetings and tasks with person responsible accompanies the STP as a project management tool. Sue brought a copy of the matrix along to pass around in order to emphasize how hard everyone is working on the transition. 

· LM is gearing up to move all the pertinent past data from the EM database to the LM database. 

· Audrey Berry plans to attend the April meeting to talk more about the LSO.

· Jane thanked the group for their comments on the CIP and assured them that their concerns will be incorporated into the final document. 

In response to Jane’s presentation, committee members raised concerns about the feasibility of the schedule presented in the LSO plan. Jane and others explained that the document was written to be more relevant to Rocky Flats and will be changed for Fernald. Participants were also concerned about not being able to view the STP before it was sent to headquarters.  Everyone agreed that this needed to be addressed at Saturday’s full CAB meeting. Steve Depoe stated that he was less concerned with the content of the STP than with the process around its creation, since stakeholders need to continue to be involved early and often. 

Johnny Reising gave an update on natural resources restoration and the settlement negotiations for the Natural Resource Damages (NRD) lawsuit.  

· The natural resources restoration plan has 12 projects, 6 of which are already being implemented in the field. Placing deer exclusion fencing around areas of regeneration has been a priority. Wetlands have been restored and pines planted. 

· The NRD settlement is still pending. Copies of a letter sent from the State of Ohio Office of the Attorney General to the Department of Justice were provided to participants. The letter was a request for forward movement on the settlement, and asks for a response by March 11, 2005. A response from DOE to the Ohio Attorney General has been crafted and submitted to headquarters for its approval. 

Lisa and Pam raised concerns about the site’s perimeter fencing that came down over the last week.  They were concerned with keeping people off the site and with not being consulted prior to the fence being taken down. There was disagreement within the group about whether or not this issue had been discussed in the past, when it had been discussed, and whether or not any agreement on the subject had been reached. Further discussion was tabled until the CAB meeting on Saturday. 

Steve Depoe gave an update on Fernald Living History, Inc. The organization has added two new board members, Joe Schomaker and Ric Strobl, and hopes that Joyce Bentle will accept an invitation to join. FLH will soon start to acquire artifacts, design a website, obtain new space in Colerain Township, and become more active in general. In response to a question about working with other historical societies in the area, Steve stated that FLH is already working on the Cold War Memorial Garden with the Crosby Township Historical Society, and that Jim Innis has made connections with historical societies in other nearby townships. 

DOE Photo Management Process

David explained that the committee has voiced concern about the process used by DOE to manage pre-1992 photo records and post-closure ownership of photo records. Carolyn Roehrig from DOE-Ohio gave a presentation on this subject to answer questions and inform community members. An informational handout was supplied to all participants. The following are main points from her presentation:

· The box of photos already given to the community were non-mission related photos. 

· Any photo without a negative, or negative without a photo, is considered a non-record. 

· The DOE process of sorting photos consists of first removing non-mission related photos, then trying to find matches for the mission related photos. In order for National Archives and Records Administration (NARA) to accept the record, there must be a matching photo and negative. 

· There were over 80,000 photos, only 10% of which had matches.

· There are 430 photos currently on the DOE website (www.doedigitalarchive.doe.gov/). The DOE digital archives are missing photos from the 1950s and 60s, so the DOE will pull out representative samples for the site.

· Mission related photos that are “non-substantive” become a non-record after 5 years, and are destroyed. NARA has very specific guidelines about destroying records. 

· DOE plans to send one request to headquarters to approve the gifting of all non-record and non-substantive photos from Fernald and Mound sites to the appropriate historical societies. DOE would be happy to work with FLH or any other interested groups, so long as many people are involved in the decision and have access to the photos. 

· Lack of funding and losing staff is a limitation on what DOE can do with the photos.  

Participants voiced the following concerns regarding the DOE photo management process:

· If something is going to be destroyed why can’t the community just have it? “Tell us where the trash can is.”

· How can a substantive picture without an accompanying negative be a non-record?  What if it is the only photo of an important process?

· Why can’t accompanying photos or negatives be made for records without a match?

· What about photo records that are currently housed at other locations, such as Oak Ridge in Tennessee?   Is there any attempt to make sure mission related ones aren’t being destroyed?

· DOE is not committing enough resources to comply with NARA guidelines.

Carolyn stated that 10% of 88,000 photos is a lot of photos and provides a good representation of the site’s history. She also stated that there are currently no plans to obtain records stored at other sites.

There was further discussion about the best option for the ownership of excess photo records. The community wants to ensure proper management and public access to the photos in the future. The discussion centered on whether it would be best for LM or a community organization to assume control of the photos. All participants agreed that the final destination for the excess photos should be at the on site post-closure information center.  A partnership between DOE-LM and FLH was suggested. Some members were concerned with having enough resources to copy the 8,000 photos deemed records before they are sent to a Federal Records Center. Further discussion was tabled for the CAB meeting. 

Summary of Concerns for Photo Records:

· NARA compliance

· The Oak Ridge collection of Fernald photographs and documents

· Resources for meeting legal requirements

· Losing history of the site

· Resources for ensuring copies of NARA records

Storage and Workspace for Photos and Artifacts 

Sue Walpole informed the group that Fluor might try to get out of its current lease for the Springdale office space. If this happens, photos and artifacts would have to be moved. The PEIC will open at the Crescentville Road records center at the end of March, and will stay at that location through post closure and to 2007. It will be open 4 days a week and anytime you want to come if you call ahead. All of the models that were in basement of Springdale have been moved to a warehouse in Tri-County area. Sue summarized that all artifacts of concern are either in the warehouse, the PEIC, or the Springdale basement. Whether or not Fluor gets out of its Springdale lease, final storage options will be needed for photos, negatives, displays, computers, workstations, video equipment, and all the Living History Project transcripts and videos in the Springdale basement. The long-term vision is that everything moves to the site in a public information center. The on-site trailers that will eventually be available to the public are being used for the silos project currently, but as soon as they can be used by the public we could start moving materials there. By contract, these trailers must be cleared out 90 days after site closure anyway. Some participants asked that these plans should be in writing, or at least, DOE should draft a letter guaranteeing space for the storage of photos and other artifacts.

Next Meeting

The next Fernald Stewardship Committee meeting will be held on Thursday, April 7 from 6:30 to 8:00 in the Delta Building.
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